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Risk: C00102 - Perceived INEC Interference Undermining Electoral Integrity

Risk Snapshot

. Category Risk Short o Desired Current Proposed
Risk ID ) Description T
/ Element Title Outcome Situation Strategy
C00102 |C6 Legal / |Perceived INEC There is growing public A fully independent and Many Nigerians, especially ~ 1- Surface and consolidate
0 Contract |Interference concern that the Nigerian transparent INEC, restored to youth and first-time voters public concerns through the
Terms Undermining electoral body, INEC, is not  |public trust, with operational |\ energised by the 2023  OpenConcerns platform.
Electoral Integrity |acting with sufficient and legal safeguards that elections but later 2. Collect verifiable
independence and prevent manipulation or disillusioned due to reported ~ €XPeriences and structured
transparency. Allegations executive interference, inconsistencies in INEC's feedback on the INEC
include rigging, manipulation  |thereby ensuring free and fair process. Key opposition process.
of results, suppression of elections. figures, including Peter Obi 3. Facilitate expert
voter tlurn(;ut, and mOSth | What Could Go Wrong? ||have challenged the outcome, f:omn”llentaryl ?)”d legal insight
recently, the questionable - - . into electoral best practices.
replacement of the INEC If public trust continues to and changes at the leadership 4. Prepare recommendations
P erode and elections are seen |/€vel Of INEC have further TreP
chairman by the current ioaed p ned fueled suspicions of for INEC reform to be
administration. These actions 23 f99ed or predetermined, government influence. There championed by credible
have led to widespread voter turnout may collapse, ; oliticians
¢ ) p civil unrest could increase is no clear accountability or P :
distrust in the system and cast dd ; v path for reform in place. 5. Track and report
doubt over the legitimacy of ip _emocrat?c governancle in engagement (number of
recent and future elections. |gekr|a mdayL e.p'ermanenty comments, location, type) to
weakened. Legitimate present a people-driven case
candidates may be blocked for reform
from power, and international '
confidence in Nigeria’'s
democratic institutions will
continue to fall.
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Appointments and ~ The outcome of recent |Widespread mistrust ‘ 3 4 12 & ‘ 4 8 Winter, 21Nov25| Open | 06Aug25
internal restructuring  elections and post- in INEC has led to H-1 2 David
of INEC appear to be election controversies |political apathy, civic C-1 =
influenced by the have revealed frustration, and the Q-1
executive, weakening potential flaws in perception that votes S-1
its ability to function  INEC’s integrity and do not count —
independently. accountability. jeopardizing Nigeria’s
democratic stability.
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
| #1 | Gather comments via openconcerns tool. \[’)V;f\‘/}gfv 050ct25  Open
‘ #2 ‘Collect verifiable feedback and experiences with INEC process \ISV;'\TIﬁﬂ | 050ct25  Open
‘ #3  Analyse best electoral practices - Expert commentary in focused workshops \ISV;f\}}gﬂ | 050ct25  Open
EZ ‘Prepare recommendation for INEC reform - championed by credible politicians. ‘.Sﬂ?,}ﬁ“ | 050c25  Open
#5 ‘Track and report engagement with this Concern \ISV"R}SH | 050ct25  Open

Last 10 RM Events (Meetings/Interviews/Workshops).
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Perceived INEC Interference Undermining Electoral Integrity

5. Track and report

2. Gather structured feedback on the INEC process.
3. Expert commentary on electoral best practices.

4. INEC reform championed by credible politicians.

engagement.

1. OpenConcerns platform for showcasing public Concerns.
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