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Description

Despite a UN warning that 34
million Nigerians face hunger,
the Nigerian government
allocated ₦712.3 billion to
renovate an airport. This
reveals a misalignment
between urgent human needs
and government spending
priorities.

Urgent realignment of budget
priorities to address hunger,
food security, and basic
welfare of Nigerian citizens
before funding grand
infrastructure projects.

34 million Nigerians are at risk
of hunger; meanwhile, a
massive airport renovation
budget has been approved
amid these conditions.

Implement emergency food
relief, suspend non-essential
infrastructure funding, and
establish an independent
prioritisation body for budget
scrutiny.
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Approval of ₦712.3bn
airport renovation amid
hunger crisis

Risk Event
[uncertainty]Cause Consequence

Misaligned
government budget
priorities

Millions remain
hungry while public
funds are spent on
low-priority
infrastructure
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Mitigating Actions / Response

#1 Implement emergency food relief. Winter,
David

05Oct25

#2 Suspend non-essential infrastructure funding Winter,
David

05Oct25

#3 Establish an independent prioritisation body for budget scrutiny. Winter,
David

05Oct25
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Continued hunger,
malnutrition, public unrest,
erosion of trust in
government, and further
deterioration of human
development indices.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Implement emergency food relief, suspend non-essential infrastructure funding,
and establish an independent prioritisation body for budget scrutiny.

Top Risk Summary
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