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Over
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Description

Government continues to
focus on large-scale physical
infrastructure while neglecting
foundational needs like food,
health, education, and
security.

Redirect government focus
and budgeting toward
fundamental human
development priorities over
prestige infrastructure.

Millions of Nigerians remain
impoverished while budget
priorities emphasise non-
essential physical projects.

Adopt a development-first
budgeting model, integrate
citizen feedback in policy, and
implement human-centered
impact assessments before
approving large projects.
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Risk Event
[uncertainty]Cause Consequence

Focus on prestige
projects over people

Human suffering and
stunted development
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Mitigating Actions / Response

#1 Adopt a development-first budgeting model. Winter,
David

05Oct25

#2 Integrate citizen feedack in policies. Winter,
David

05Oct25

#3 Implement human centered impact assessments before approving large projects. Winter,
David

05Oct25
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DateActionsID

Starvation, preventable
disease, growing inequality,
and long-term decline in
national productivity.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Adopt a development-first budgeting model, integrate citizen feedback in policy,
and implement human-centered impact assessments before approving large
projects.

Top Risk Summary
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