PHC Consortium

Risk: C00105 - Need to Prioritise Human Development Over Infrastructure

Risk Snapshot

Risk ID Category Rlsk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00105 |C6 Legal / |Need to Prioritise |Government continues to Rec(jjitr)e((:jt g?_\/er?mentdfocus Millions of Nigerians remain  Adopt a development-first
| Contract |Human _focus on Iarge-sgale physpal ?n | udge I?E owar impoverished while budget b.u.dgetlng modelt |ntegrate
Terms Development mfrastru'cture while qeglectmg undamenta uman priorities emphasise non- .C|t|zen feedback in policy, and
Over foundational ngeds like food, devel_opﬂjent priorities over | o tial physical projects. !mplement human-centered
Infrastructure health, education, and prestige infrastructure. impact assessments before
security. | What Could Go Wrong? approving large projects.
Starvation, preventable
disease, growing inequality,
and long-term decline in
national productivity.
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. 2| 0| ® @ Risk Due | Close
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Cause ) Consequence 2| g|Score| c | & | 3 Date | Date Notes
[uncertainty] q g cEz (Px]) §' g % Owner
o gl=|x
Focus on prestige Approval of grand Human sufferingand | 3 4 12 % ‘ 4 8 Winter, 21Nov25| Open | 06Aug25
projects over people infrastructure amidst |stunted development H-1 2 David
basic needs crisis C-1 =
Q-1
S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
| #1 ‘Adopt a development-first budgeting model. \éV;f\}}gﬂ ‘ 050ct25  Open
| #2 ‘ Integrate citizen feedack in policies. \ISV;'\TItigh | 050ct25  Open
#3 Implement human centered impact assessments before approving large projects. \ISV;f\‘/tigrx | 050ct25  Open

Last 10 RM Events (Meetings/Interviews/Workshops).

(0 Events held.)

Mtg. Date Title / Person / Department Objective
Comments History
Top Risk Summary Top Risk Mitigation

Need to Prioritise Human Development Over Infrastructure

projects.

Adopt a development-first budgeting model, integrate citizen feedback in policy,
and implement human-centered impact assessments before approving large
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