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Collapse of
Political Party
Integrity

Description

Nigeria's major political
parties are being weakened
by internal sabotage and lack
of ideological commitment, as
highlighted by Peter Obi and
Uche Secondus during the
book launch.

Develop law-abiding, values-
driven political parties that
outlast individuals and
governments.

Frequent defections and
weakening party structures
driven by personal interests.

Establish regulatory
frameworks that promote
internal democracy,
ideological consistency, and
discourage opportunistic party
switching.
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Weakening of political
party structures

Risk Event
[uncertainty]Cause Consequence

Personal interest-
driven leadership

Loss of political
credibility and citizen
trust
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Last Review Date

44 Williams,
Victor

21Feb2616
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Mitigating Actions / Response

#1 Establish regulatory frameworks that promote internal democracy, ideological consistency, and discourage opportunistic party
switching.

Williams,
Victor

06Oct25 Open

Action
Owner

Close
DateActionsID

Continued erosion of
democracy, increased voter
apathy, and political
instability.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Establish regulatory frameworks that promote internal democracy, ideological
consistency, and discourage opportunistic party switching.

Top Risk Summary
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