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Title

Sabotage of
Political
Innovation

Description

Attempts at reforming party
operations through
technology, such as digital
membership registration in
PDP, were deliberately
thwarted by political interests.

Successful deployment of
transparent, technology-
driven political systems.

Innovative reforms like digital
registration get sabotaged by
entrenched political actors.

Create legal safeguards to
protect political innovations
and promote transparent
reforms.
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Sabotage of party
modernization efforts

Risk Event
[uncertainty]Cause Consequence

Resistance from
political elites

Persistent political
stagnation and lack of
reform
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Last Review Date

33 Williams,
Victor

23Aug269

Risk (three-part) Statement Current Risk
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Mitigating Actions / Response

#1 Create legal safeguards to protect political innovations and promote transparent reforms. Williams,
Victor

06Oct25 Open

Action
Owner

Close
DateActionsID

Continued internal resistance
to modernization, leading to
opaque systems.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Create legal safeguards to protect political innovations and promote transparent
reforms.

Top Risk Summary

Page 1 of 1PHCC Confidential Print date: 07/08/2025


