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Description

Peter Obi emphasizes the
urgent need for Nigerians to
build strong, law-abiding
political parties that outlive
individual interests. He warns
that many in government have
contributed to weakening
political institutions, making
them ineffective and unstable.

Establishment of strong,
democratic, law-abiding
political parties that outlast
individual leaders.

Political parties remain weak,
personality-driven, and
vulnerable to manipulation by
those in power.

Promote reforms that
institutionalize internal
democracy, party discipline,
and long-term civic
engagement.

Proposed
Strategy

Current
Situation

Desired
Outcome

M
iti

ga
te

R
es

id
ua

l R
is

k

Political parties
becoming
dysfunctional and
personality-driven

Risk Event
[uncertainty]Cause Consequence

Lack of institutional
foundation in political
parties

Erosion of
democracy,
instability, and citizen
distrust
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Mitigating Actions / Response

#1 Promote reforms that institutionalize internal democracy, party discipline, and long-term civic engagement. Williams,
Victor

06Oct25 Open
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Persistent political instability
and erosion of democratic
values.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Promote reforms that institutionalize internal democracy, party discipline, and
long-term civic engagement.

Top Risk Summary
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