
Risk: C00111 - Lack of Long-term Commitment to Political Party DevelopmentPHC Consortium Risk Snapshot
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Lack of Long-term Commitment to Political Party Development

HistoryComments

Mtg. Date Title / Person / Department Objective (0 Events held.)
Last 10 RM Events (Meetings/Interviews/Workshops).

C00111
[]

Risk ID Category
/ Element

R8
Political /
Governme
nt

Risk Short
Title

Lack of Long-
term
Commitment to
Political Party
Development

Description

Uche Secondus critiques the
culture of political
opportunism, where
individuals hop between
parties without investing in
long-term party development.

A political culture where
leaders build and strengthen
parties over decades.

Political actors treat parties as
temporary platforms for
elections.

Incentivize political loyalty,
internal party growth
mechanisms, and long-term
vision planning.

Proposed
Strategy

Current
Situation

Desired
Outcome
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Short-term party use
and defections

Risk Event
[uncertainty]Cause Consequence

Lack of commitment
to long-term political
party building

Fragmented system
and weakened
political accountability

Im
pa

ct

Pr
ob

ab
ilit

y

Risk
Owner

Close
Date Notes

Last Review Date

33 Williams,
Victor

21Nov269

Risk (three-part) Statement Current Risk

Score
(PxI)

Open 07Aug256
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Mitigating Actions / Response

#1 Incentivize political loyalty, internal party growth mechanisms, and long-term vision planning. Williams,
Victor

06Oct25 Open

Action
Owner

Close
DateActionsID

Political fragmentation and
stunted party development.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Incentivize political loyalty, internal party growth mechanisms, and long-term
vision planning.

Top Risk Summary
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