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Ethnic
Fragmentation in
Nigeria

Description

Public discourse on social
media reveals deeply
entrenched tribal and ethnic
divisions in Nigeria, with
growing concern that these
divisions prevent united civic
engagement and national
identity.

Greater unity across ethnic
lines and a renewed sense of
Nigerian identity.

Widespread public frustration
expressed online shows
fractured allegiance to the
nation over tribe.

Encourage trusted figures to
use structured public tools like
OpenConcerns to facilitate
inclusive dialogue.
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Citizens respond to
national issues
through ethnic lenses

Risk Event
[uncertainty]Cause Consequence

Historical ethnic
divisions and
politicization of
identity

Nigeria becomes
increasingly
ungovernable and
divided
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Mitigating Actions / Response

#1 Encourage trusted figures to use structured public tools like OpenConcerns to facilitate inclusive dialogue. Williams,
Victor

07Aug25 Open

Action
Owner

Close
DateActionsID

Rising tensions may trigger
unrest and continued distrust
in governance.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Encourage trusted figures to use structured public tools like OpenConcerns to
facilitate inclusive dialogue.

Top Risk Summary
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