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Description

Peter Obi condemns the
allocation of trillions to
infrastructure projects that do
not directly improve
development indicators, while
education and human capital
investment are ignored.

Align government spending
with critical national needs like
education and youth
development.

Excessive government
expenditure on infrastructure
with little to show for it, while
education remains
underfunded.

Reprioritize the national
budget to favor long-term
impact areas such as
education and healthcare.
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Budget is skewed
away from
foundational needs like
education

Risk Event
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Leadership
preference for high-
visibility projects

Systemic
underdevelopment
and socio-economic
instability
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Last Review Date

33 Williams,
Victor

18Apr269
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Mitigating Actions / Response

#1 Reprioritize the national budget to favor long-term impact areas such as education and healthcare. Williams,
Victor

07Oct25 Open

Action
Owner

Close
DateActionsID

Wasted public funds on non-
impactful projects while critical
sectors collapse.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Reprioritize the national budget to favor long-term impact areas such as
education and healthcare.

Top Risk Summary
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