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Description

Nigeria’s political parties are
often short-lived, personality-
driven, and lack institutional
strength, with leaders
contributing to their
deterioration instead of
strengthening them.

Establish strong, law-abiding,
and enduring political parties
that outlive individual leaders.

Parties are frequently
fragmented, under the control
of government incumbents,
and lack sustainable
structures.

Implement internal democracy
reforms, clear party
constitutions, and enforce
adherence to party rules.
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Political parties
collapse or weaken

Risk Event
[uncertainty]Cause Consequence

Lack of internal party
democracy and
strong institutions

Unstable political
environment and loss
of public trust
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Last Review Date

33 Williams,
Victor

06Mar269
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Mitigating Actions / Response

#1 Implement internal democracy reforms and clear party constitutions. Williams,
Victor

07Oct25

#2 Enforce adherence to party rules. Williams,
Victor

07Oct25
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Open

Action
Owner

Close
DateActionsID

Continued political instability,
weak governance, and
erosion of democratic norms.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Implement internal democracy reforms, clear party constitutions, and enforce
adherence to party rules.

Top Risk Summary
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