PHC Consortium Risk: C00120 - Broken Democratic Political Culture Risk Snapshot
Risk ID Category Rlsk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00120 R8 Broken Frequent party switching and Creattf a culture where . Many politicians shift Enforce anti-defection laws,
| Political / Democratlc lack o.f.long-ter.m commltment members remgm ID paﬁlgs or allegiance frequently, treating strer?gthen. pplltlcal education,
Governme |Political Culture to. poI.|t|ca| parties qndermlne dece?(.jes, building institutional party affiliation as temporary and |ncent|.V|ze long-term
nt Nigeria’s democratic system. |stability. and transactional. membership.
|  What Could Go Wrong? |
Perpetual party fragmentation,
weakened democracy, and
lack of continuity.
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Weak party loyalty ~ Frequent cross- Erosion of democratic| 3 4 12 2 ‘ 5 8 Wiliams, 14Mar26| Open | 08Aug25
and political carpeting between stability and H-1 2 Victor ‘Electoral Reform, Governance
opportunism parties institutional trust C-1 =
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Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
| #1 ‘Enforce anti-defection laws. Williams, | 070ct25  Open
Victor
| #2 ‘Strengthen political education. wglti;ms’ | 070ct25  Open
| #3 Incentivize long-term membership. wglti:rmsv | 070ct25  Open
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Broken Democratic Political Culture

term membership.

Enforce anti-defection laws, strengthen political education, and incentivize long-
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