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Description

Frequent party switching and
lack of long-term commitment
to political parties undermine
Nigeria’s democratic system.

Create a culture where
members remain in parties for
decades, building institutional
stability.

Many politicians shift
allegiance frequently, treating
party affiliation as temporary
and transactional.

Enforce anti-defection laws,
strengthen political education,
and incentivize long-term
membership.
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Risk Event
[uncertainty]Cause Consequence

Weak party loyalty
and political
opportunism

Erosion of democratic
stability and
institutional trust
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43 Williams,
Victor
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Mitigating Actions / Response

#1 Enforce anti-defection laws. Williams,
Victor

07Oct25

#2 Strengthen political education. Williams,
Victor

07Oct25

#3 Incentivize long-term membership. Williams,
Victor

07Oct25
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Perpetual party fragmentation,
weakened democracy, and
lack of continuity.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Enforce anti-defection laws, strengthen political education, and incentivize long-
term membership.

Top Risk Summary
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