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Description

Efforts to modernize and
financially strengthen parties,
such as digital membership
registration, are undermined
by political elites protecting
their power.

Successful implementation of
reforms that make parties
financially independent and
accountable.

Past reforms, like digital
registration in PDP, were
sabotaged by governors
fearing loss of influence.

Introduce legal protections for
internal party reforms and
transparency in party
financing.
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Sabotage of internal
reforms

Risk Event
[uncertainty]Cause Consequence

Resistance from
entrenched political
interests

Parties remain weak
and dependent on
political officeholders
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Score
(PxI)

Open 08Aug2512

R
es

po
ns

e 
Ty

pe

5

M
an

ag
ea

bi
lit

y

Mitigating Actions / Response

#1 Introduce legal protections for internal party reforms 07Oct25

#2 Introduce transparency into party financing. 07Oct25

Open

Open

Action
Owner

Close
DateActionsID

Stagnant, donor-dependent
parties vulnerable to
manipulation by officeholders.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Introduce legal protections for internal party reforms and transparency in party
financing.

Top Risk Summary

Page 1 of 1PHCC Confidential Print date: 08/08/2025


