PHC Consortium

Risk: C00217 - Misplaced Priorities in African Society

Risk Snapshot

Risk ID Category Rlsk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00217 |R8 Misplaced Many men are investing their |Redirect focus and energy Large-scale obsession with 1. Promote campaigns
| Political /  |Priorities in passion, money, and time into |toward productive pursuits global soccer teams (e.g. highlighting the importance of
Governme |African Society |soccer fandom, superficial such as education, Manchester, Real Madrid) redirecting passion toward
nt debates, and entertainment, |entrepreneurship, innovation, i, n real equity stake or ~ Nation-building and personal
while critical societal and community building, while |, oo, development.
challenges—education, reducing over-indulgence in Heavy spending on sports 2. Encourage investment in
economic empowerment, entertainment distractions that) . 0o 0 oo tiokets. and local industries, education,
governance, and gender yield no long-term benefits. lifestyle, while poverty and entrepreneurial ventures
responsibility—remain | What Could Go Wrong? | unemployment, and poor |nstgad of over.-fundlng
unaddressed. The culture of 16 tional st " education persist. foreign entertainment.
distraction weakens collective - tﬁhgr? lona srtagnadlon as Social conversations 3. Foster a culture of critical
progress and leaves you ' _0 1z€ sports an ; i ; thinking, where both men and
f > » celebrities rather than dominated by trivial topics s
industries and communities | i d leadershi rather than pressing national Women value productivity over
vulnerable. Innovation and lea er_s P issues vanity or leisure.
2. Loss of human capital and :
wasted economic potential.
3. Deepening gender divides
as both men and women
prioritize vanity or leisure over
development.
Risk (three-part) Statement Current Risk o5 = x
= % i Last Review Date
>
. 2| 0| ® @ Risk Due | Close
Risk Event = |0 & 3 ©
Cause . Consequence S| c|Score|l c | o | 3 Date | Date Notes
[uncertainty] q g cEz (Px]) % g % Owner
o gl= |
Distraction culture ~ Men and women Weak societal 4 4 [ 16 2 ‘ 3 8 Winter, 17Jui26 | Open | 81Aug25
fueled by prioritize soccer progress, wasted H-1 2 David ‘Maponga
entertainment fandom, body image  |resources, and C-1 =
industries and global debates, and luxury generations trapped Q-1
sports marketing. consumption over in cycles of S-1
education, industry, distraction and
and development. dependency.
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
‘ #1 | Campaign to highlight he importance of redirecting passion toward nation-building and personal development. \ISV;'\}tigrx ‘ 300ct25  Open
| #2 |Program to invest in local industries, education and entrepreneurs. \Isvaif\‘/tigrx | 300ct25  Open
| #3 Introduce PHC to projects to promote critical thinking. \ISV;T\}}?: | 30025 Open

Last 10 RM Events (Meetings/Interviews/Workshops).

Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Misplaced Priorities in African Society

Campaign to highlight the importance of redirecting passion toward nation-
building and personal development.

Ivestment in local industries, education, and entrepreneurial ventures instead of
over-funding foreign entertainment.

Foster a culture of critical thinking, where both men and women value productivity
over vanity or leisure.
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