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Emphasizing
character
development in
early adopters

Description

Character development refers
to nurturing foundational
human qualities like empathy,
resilience, honesty, curiosity,
and responsibility in children.
In the context of the Arini
Method, this isn’t just a
byproduct of learning, it’s the
core objective.
Early adopters (the first pilot
communities and classrooms)
will set the tone for how the
method is received,
understood, and replicated.
Therefore, it’s critical that
these first locations prioritise
character development over
rote academics, exam
preparation, or status-seeking
outcomes.

Strong character values
instilled early through
language and learning
environments

Pilot sites are interested in
child development but may
lack structured support for
values education

Incorporate explicit character-
building modules into teacher
training and parent sessions
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Emphasizing character
development in early
adopters is overlooked
or inconsistently
applied in the pilot

Risk Event
[uncertainty]Cause Consequence

Absence of structured
approach to
emphasizing
character
development in early
adopters

This could weaken
pilot credibility or limit
successful outcomes
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Mitigating Actions / Response

Action
Owner

Close
DateActionsID

Character development may
be overlooked in favor of rigid
academic metrics

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Incorporate explicit character-building modules into teacher training and parent
sessions

Top Risk Summary
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