PHC Consortium

Risk: C00218 - Emphasizing character development in early adopters

Risk Snapshot

Risk ID Category Risk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00218 |M2 Project |Emphasizing Character development refers |Strong character values Pilot sites are interested in Incorporate explicit character-
0 Organisati |character to nurturing foundational instilled early through child development but may ~ building modules into teacher
on developmentin  |human qualities like empathy, |language and learning lack structured support for training and parent sessions
early adopters resilience, honesty, curiosity, |environments values education
and responsibility in children. | What Could Go Wrong?
In the context of the Arini
Method, this isn't just a Character devglopment mg){
byproduct of learning, it's the be overl_ooked in favor of rigid
core objective. academic metrics
Early adopters (the first pilot
communities and classrooms)
will set the tone for how the
method is received,
understood, and replicated.
Therefore, it’s critical that
these first locations prioritise
character development over
rote academics, exam
preparation, or status-seeking
outcomes.
Risk (three-part) Statement CurrentRisk | 8 [ > | x%
> = = o Last Review Date
. E= [ ®© = Risk Due Close
Cause [E:i‘;rlf;i?;] Consequence § § Score g % 3 | owner | Date | Date Notes
S| € (Pxl) | & < a
a 2l= | &
Absence of structured Emphasizing character |This could weaken 1 1 1 € 1 1 Winter, | Open | 04Sep25
approach to development in early  |pilot credibility or limit H-1 2 David Arini Method Pilot
emphasizing adopters is overlooked |successful outcomes C-1 = Education/Philosophy
character or inconsistently Q-1
S-1

development in early applied in the pilot
adopters

Mitigating Actions / Response

Actions Action Due | Close
ID Owner Date | Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Emphasizing character development in early adopters

sessions

‘ Incorporate explicit character-building modules into teacher training and parent
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