PHC Consortium

Risk: C00300 - Failure to fulfil FOI request

Risk Snapshot

. Category Risk Short o Desired Current Proposed
Risk ID ) Description T
/ Element Title Outcome Situation Strategy
C00300 |R3 Failure to fulfil  |An FOI request was submitted |Delivery of the requested FOI |, September 2025, no Log the non-fulfilment, send a
I Regulation [FOI request in June 2025 asking for total  |data within the legal response has been received  Polite reminder, and prepare
s revenue from late filing timeframe. from the FOI team. for escalation to the
penaltleg, ngmber of | What Could Go Wrong? | Information Commissioner if
companies fined, and Lack of necessary.
operational costs for the same ack of transparency
year. obstructs efforts to expose
systemic overcharging and
prevents informed public
oversight.
Risk (three-part) Statement Current Risk 21 = x
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. S [ [ T Risk Due Close
Risk Event = |5 o | & IS
Cause : Consequence S|z |Score|l 5 | o | 3 Date | Date Notes
[uncertainty] q _féﬁ g. (Px) % @ 9 Owner
o gl=| &
Administrative delay No FOI data has been |Blocks ability to 4 3 12 & ‘ 4 9 Winter, 06Jun26 | Open | 0SNov25
or de-prioritisation received three months |analyse the financial H-1 2 David
within Companies after request was impact of the penalty c-1 =
House FOI handling acknowledged. regime, preventing 0-1
team. policy challenge. S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
# Prepare for escalation to the Information Commissioner \évéc}gﬂ ‘ GRS | GO
[Latest: They responded but with only reference to CH Annual report for 2024]
| #2 Request updated FOI for 2025 \é\/g\}}gh | 04Jan26  Open

Last 10 RM Events (Meetings/Interviews/Workshops).

Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Failure to fulfil FOI request

Log the non-fulfilment, send a polite reminder, and prepare for escalation to the
Information Commissioner if necessary.
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