PHC Consortium

Risk: C00301 - Lack of recourse against unjust penalties without financial cost

Risk Snapshot

Risk ID Category Rlsk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00301 |R3 ~ |Lack of recourse - |Challenging the penalty Creition ﬁfz ?O-EQSL f\_'clst-l The process is framed asa  Continue to quantify time
i} Regulation |against unjust |requires a time investment trac Imet o 0; t;spClZJ:-llng ate|civil matter against the spent and bill accordingly,
S penalt}es without |with no |fe|mbursement pe.ns tledsl.cause y company, not the director, ra|smg awa.ren.ess of the
financial cost _mechamsm, even where_CH_ mishandling. with no practical remedy that imbalance in dispute access.
is at fault. The only path is via [™"\hat Could Go Wrong? | respects the claimant’s time.
unpaid appeals and long - -
delays. Creates a perverse incentive
to pay rather than dispute,
rewarding administrative
failure and deterring just
challenges.
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Mitigating Actions / Response
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Last 10 RM Events (Meetings/Interviews/Workshops).

(0 Events held.)

Mtg. Date Title / Person / Department Objective
Comments History
Top Risk Summary Top Risk Mitigation

Lack of recourse against unjust penalties without financial cost

imbalance in dispute access.

Continue to quantify time spent and bill accordingly, raising awareness of the
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