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Description

The scope may expand
rapidly beyond initial targets
due to heightened interest
from governments and ESG-
driven corporations.

Maintain scalable and
manageable rollout phases.

ESG interest is increasing as
regional partners seek impact
delivery beyond Palawan.

Phase project expansions by
region, guided by PHC
metrics and partner
readiness.
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Fleet expansion
decisions outpace
operational capacity

Risk Event
[uncertainty]Cause Consequence

Escalating demand
for ESG proof-of-
impact services

Operational
inefficiencies and
brand reputation risk
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Mitigating Actions / Response
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Overextension may dilute
quality and overwhelm fleet.
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