PHC Consortium

Risk: C00393 - Contents of the First Shipment

Risk Snapshot

. Category Risk Short o Desired Current Proposed
Risk ID ) Description T
/ Element Title Outcome Situation Strategy
C00393 |T1 Project [Contents of the  |Determining the product mix |Balanced, quality-assured Local farms identified: Conduct joint review of farm
1} Scope First Shipment  |and quantities for the initial load meeting UK retailer capacity being verified for output and match it to
export batch of pineapples. expectations. sample and main shipments. purchase orders from UK
|  What Could Go Wrong? | partners.
Inadequate planning or
mismatch between demand
and supply could lead to
waste or rejection.
Risk (three-part) Statement CurrentRisk | & | -, x
= % & Last Review Date
2 2 |8 | i D Cl
Risk Event =| 5 o | S < Risk ue ose
Cause A Consequence S| g |Scorel = | o | B Date Date Notes
[uncertainty] q %5 g. (PxI) 5-_) ] % Owner
a gl=|x
Lack of accurate data Incorrect product Rejection by UK 3 3 9 £ ‘ 3 6 Winter, 11Apr26 | Open . OLNov25
on farm yield allocation to shipment |buyers or spoilage H-1 2 David ‘Pmeapple Export Mix
during transit Cc-1 =
0O-1
S-3
Mitigating Actions / Response
Ao Action Due | Close
ID Owner Date | Date
| # ‘Build register of farm output. Winter, ‘ 31Dec25  Open
David
| #2 ‘Build list of UK outlets for produce. \[’)V;f\}}gfv | 31Dec25  Open
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Contents of the First Shipment

partners.

Conduct joint review of farm output and match it to purchase orders from UK
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