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Description

The management actively
blocked member
communications by removing
the website and creating
information vacuums, while
approaching select individuals
privately.

Full disclosure of
communication restrictions;
acknowledgement of the tactic
and its implications; possible
restitution.

Past communication
blackouts have not been
addressed publicly.

Use archived web data to
show timeline of
disappearance; align with
testimonies.
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Website shut down,
group communication
blocked.

Risk Event
[uncertainty]Cause Consequence

Deliberate
suppression of owner
discussion to enable
private negotiation.

Undermined
collective action and
enabled backroom
dealings.
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Mitigating Actions / Response

#1 Use archived web data to show timeline of disappearance.
[Latest: Align with testimonies.]

Winter,
David

25Nov25 Open

Action
Owner

Close
DateActionsID

This creates asymmetric
information access and
damages trust and legitimacy
in all decisions taken during
that time.

What Could Go Wrong?

 H-1
 C-1
 Q-4
 S-1

Top Risk Mitigation
Use archived web data to show timeline of disappearance; align with testimonies.

Top Risk Summary
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