PHC Consortium Risk: C00463 - Design Maturity Not Reaching Construction-Ready Risk Snapshot
Risk ID Category Rlsk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00463 |T2 Design |Design Maturity |Design packages fail to reach |Design reaches agreed Multiple parties contribute to Implement design maturity
0 / Eng. Not Reaching stable issue-for-construction ~ |maturity gates with interface design; interface definitions ~ 9ates; track "open design
Construction- maturity in time for definitions locked before can remain ambiguous; decisions"; assign interface
Ready mobilisation and sequencing. |mobilisation. maturity gates may be weakly Map ownership; tie design
| What Could Go Wrong? ||enforced. freeze to mobilisation
- readiness checks.
Design churn causes rework,
procurement delay, site
stoppages, and interface
conflict.
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Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
| # ‘Implement design maturity gates \ISV;'J}SH ‘ 30Mar26  Open
| #2 ‘Track 'open design decisions' \ISV;f\}}gﬂ | 30Mar26  Open
| #3 Assign interface map ownership %V;g}gﬂ | 30Mar26  Open
| #4 ‘Tie design freeze to mobilisation readiness checks \ISV;'\TItigh | 30Mar26 Open
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Design Maturity Not Reaching Construction-Ready

Implement design maturity gates; track "open design decisions"; assign interface
map ownership; tie design freeze to mobilisation readiness checks.
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