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Description

Risk, schedule, cost, and
change control operate in
parallel rather than as one
decision cycle.

Integrated controls provide
consistent forecasting, early
warning, and decision
traceability.

Different teams/tools with
weak integration; reporting
cycles misaligned.

Link key risks to milestones;
maintain change-impact
mapping; use common
reporting cadence; ensure
decision log ties to controls.
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Decisions and
changes are made
without integrated
impact view

Risk Event
[uncertainty]Cause Consequence

Siloed controls and
misaligned reporting
rhythms

Surprises + unstable
baseline + reduced
confidence
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Close
Date Notes

Last Review Date

44 Winter,
David

08Aug2616

Risk (three-part) Statement Current Risk

Score
(PxI)

Open 01Feb2612

R
es

po
ns

e 
Ty

pe

4

M
an

ag
ea

bi
lit

y

Mitigating Actions / Response

#1 Link risks to key milestones and integrate programme controls into Risk reporting. Winter,
David

02Apr26 Open

Action
Owner

Close
DateActionsID

Forecasting becomes
unreliable; decisions are late;
change impacts are
underestimated.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-4

Top Risk Mitigation
Link key risks to milestones; maintain change-impact mapping; use common
reporting cadence; ensure decision log ties to controls.

Top Risk Summary
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