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Description

Testing/commissioning
sequence, evidence packs, or
operational acceptance
requirements are not ready
near handover.

T&C readiness is planned
early with clear evidence
requirements and gate
criteria.

Handover requirements can
be treated as "later";
interfaces between
construction and operations
are complex.

Define T&C readiness gates;
map evidence requirements;
track readiness actions;
include in risk cadence well
before handover.
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Commissioning/accept
ance delayed or fails
first pass

Risk Event
[uncertainty]Cause Consequence

Late definition/control
of acceptance
evidence and
readiness

Delay + rework + cost
increase +
reputational risk
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Last Review Date

44 Winter,
David

19Sep2616
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Mitigating Actions / Response

#1 Define T&C readiness gates. Winter,
David

02Apr26

#2 Map and track evidence requirements. Winter,
David

02Apr26

#3 Integrate commissioning  within risk drumbeat. Winter,
David

02Apr26

Open

Open

Open

Action
Owner

Close
DateActionsID

Late rework and delay at the
most expensive project stage;
acceptance disputes.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-4

Top Risk Mitigation
Define T&C readiness gates; map evidence requirements; track readiness
actions; include in risk cadence well before handover.

Top Risk Summary
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