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Description

Testing, pre-commissioning,
commissioning, operations
input, and completions logic
may be developed too late or
too separately from design
and construction planning.

An integrated completions
and commissioning strategy is
established early, with
systemization, test
prerequisites, turnover logic,
and operations involvement
built into delivery planning.

Projects often underestimate
how early completions logic
and system turnover discipline
need to start.

Create system-based
completions planning early,
define prerequisites and
evidence requirements, map
testing sequence by system
and area, and link this to
construction priorities.
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Construction
progresses without
enough regard to
turnover sequence and
test readiness.

Risk Event
[uncertainty]Cause Consequence

Completions and
commissioning
requirements are not
fully driving earlier
project stages.

Commissioning
becomes congested,
slow, and
unpredictable.
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Last Review Date

44 Winter,
David

15Aug2616
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Mitigating Actions / Response

#1 Set Completions milestones. Winter,
David

23May26

#2 Establish construction meeting schedule to address completions. Winter,
David

23May26

Open

Open

Action
Owner

Close
DateActionsID

Physical completion is
reached in fragmented form,
but system handover and
progressive testing cannot
proceed efficiently.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-4

Top Risk Mitigation
Create system-based completions planning early, define prerequisites and
evidence requirements, map testing sequence by system and area, and link this
to construction priorities.

Top Risk Summary1
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