
Risk: C00551 - Digital Information Environment Fragmentation471 - Springfield Nuclear
New-Build Initiative
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Description

Key project information may
be split across disconnected
systems, spreadsheets,
contractor tools, and local
records, making it hard to
trust status, evidence, or
decision history.

The project can see one
coherent picture of status,
obligations, actions, revisions,
and deliverables across key
workstreams.

Large programmes often
accumulate parallel systems
faster than they integrate
them.

Identify the minimum critical
information set for programme
control, assign system-of-
record ownership, and
remove unmanaged shadow
reporting where practical.
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Decision-makers
receive inconsistent or
late information.

Risk Event
[uncertainty]Cause Consequence

Information is being
managed in multiple
partially connected
places.

Control weakens and
issues remain hidden
for longer than they
should.
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Mitigating Actions / Response

#1 Establish Digital information Plan Winter,
David

23May26 Open

Action
Owner

Close
DateActionsID

Teams spend excessive effort
reconciling conflicting records
and cannot easily prove what
is current, complete,
approved, or overdue.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-3

Top Risk Mitigation
Identify the minimum critical information set for programme control, assign
system-of-record ownership, and remove unmanaged shadow reporting where
practical.

Top Risk Summary
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