471 - Springfield Nuclear

Risk: C00555 - Stakeholder Trust Erodes Through Inconsistent Communication

Risk Snapshot

. Category Risk Short o Desired Current Proposed
Risk ID : Description T
/ Element Title Outcome Situation Strategy
C00555 |M3 Stakeholder Relations with regulators, Stakeholders receive timely, High-profile projects attract ~ Maintain a stakeholder
I Communic |Trust Erodes local communities, authorities, |honest, evidence-based intense attention and can lose Concerns and commitments
ation Through supply chain partners, or communication, with concerns . . quickly when narrative log, align messaging with
Inconsistent internal sponsors may acknowledged early and outruns evidence. verified status, and escalate
Communication |deteriorate if communication |tracked to resolution. unresolved commitments
is inconsister&t,bdefe_r;sive, or | What Could Go Wrong? | before they sour relationships.
not supporte evidence. - -
PP y Confidence declines,
objections harden, and routine
discussions become more
adversarial, slowing decisions
and amplifying scrutiny.
Risk (three-part) Statement CurrentRisk | & | -, x
= % & Last Review Date
= o | ® | 5 i D Cl
Risk Event = |5 o3| S Risk ue v
Cause ) Consequence S| g |Score| s | o | 3 Date | Date Notes
[uncertainty] q %5 g. (PxI) 5-_) ] % Owner
a gl=|x
Communication and A commitment is Approval pace slows | 4 4 W80 £ | 4 12 winter,  10Sep26| Open | 24Mar26
follow-through are not missed or a concern is |and opposition or H-1 2 David
fully aligned across left to fester without scrutiny intensifies. Cc-1 =
stakeholder groups. clear response. 0-1
S-4
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
| #1 ‘Establishe a Stakeholder Register Winter, | 23May26 Open
| #2 ‘Establishe a programme of Stakeholder Reviews \[’)V;f\}}gfv | 23May26  Open
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History

TopRisk | 3 | Summary

Top Risk Mitigation

Stakeholder Trust Erodes Through Inconsistent Communication

Maintain a stakehol

verified status, and
relationships.

der concerns and commitments log, align messaging with
escalate unresolved commitments before they sour
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