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Further Work
• Mini Conference for Nigeria in Jan 2025.
• Training materials needed for on-boarding 

PHC People and Consultants.
• Nov 2025 PHCC Share-out as example of 

contribution to Humanitarian projects
• Publicise PHC Consortium with a series of 

press releases marking progress.
• Recruitment of PHC Consultants.

Progress
• Ambassador count increased to five.
• Oct 2025 Share-out conducted as 

experiment to gauge willingness to 
participate in time chunk recording.

• Project types established as Commercial, 
Consultancy and Humanitarian.

• Approaches made to Nigerian State 
government websites.

Snapshots

Top Risk Summary Description

C-AD1 Getting the message out clearly to 
prospective clients about the PHC Value 
Proposition.

C-AD2 Choice of Computer Operating System for 
the PHC Consortium.

C-AD3 Client negative perception of PHC Service 
as not credible.

C-AD4 Making an impact on Local Community 
development.

C-AD5 Effective approaches in prospecting for 
clients (Project Owner/Sponsor).

C-AD6 Motivation of the workforce to give best 
performance througout the project.
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All Concerns
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[C-BBA] - Risks Overdue

[C-BBB] - Risks with Actions Overdue

[C-BBC] - Risks Needing Review

[C-BBD] - Risks with Actions Needing Review

[C-BBE] - Non-Assigned Risks

[C-BBF] - Dormant Risks

[C-BBG] - Risks Without Action Plan

P001 - Winter, David
P002 - Bajrami, Remzi
P003 - Harakat, Abu Bakr
P006 - Odoemenam, Kenneth
P008 - Obioha, Ikechukwu
P010 - Jackson, Prince
P082 - Ugoh, Andrew
P093 - Mukoro, Juliet
P171 - Obasi, John
P257 - Ogutnade, Harriet
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Risk Output (pdf) Documents

PHC Consortium Project Links 

PHC Portal Access

The PHC Port

https://phcport.com/phcprojects/P000_PHCC/phcportal/
https://phcport.com/
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