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teC00025 Failure to secure
PHC contracts
and expand the
consultant pool.

M1 Project
Managemen
t

Inadequate in-
person
engagement with
Nigerian
stakeholders and
reliance on remote
communications.

Missed market
opportunities,
limited resource
availability for
future projects,
and potential
damage to
credibility.

44 Winter,
David

10Oct2416 #1 Prepare itinerary for David
Winter's visit to Nigeria in early
October 24, including meetings
with Razaq Obe and other key
public figures.

Ogutnade,
Harriet

03Oct24

#2 Consolidate PHC Service
presentations to make a concise
overview accessible from the
website via QR Code

Harakat,
Abu Bakr

03Oct24

#3 Consolidate PHC Service
presentations to make an
animated presentation using
Synthesia  'user eye view' of the
PHC Service.

Harakat,
Abu Bakr

03Oct24

#4 Arrange flights and
accommodation for David Winter.

Jackson,
Prince

03Oct24

#5 Preparatory correspondence with
public figures to secure meeting
slots.

Obioha,
Ikechukwu

03Oct24

OpenOpen

Open

Open

Open

Open

03Sep24Securing PHC
Contracts and
Expanding
Consultant Pool in
Nigeria
[Ref-C00008]

A prospecting visit to Nigeria is
critical to secure contracts that
cannot be finalized through
online or phone interactions
alone. This visit, scheduled for
early October, will involve
David Winter, hosted by local
PHC Agent Prince Jackson.
The primary goal is to secure
a PHC Service Contract for 5
consultants and a batch of 20
-50 trainee consultants,
thereby expanding the PHC
consultant pool within Nigeria.
The visit will include meetings
with key public figures, such
as Razaq Obe, and potentially
a general presentation at a
government forum.

Successfully
secure the PHC
Service Contract
and expand the
pool of PHC
Consultants,
including trainees,
to meet future
project demands
in Nigeria.

Two projects (1)
Thorium Reactor
and (2) License
Monitoring are in
the proposal
stage, and initial
documents have
been prepared.
However, the
consultant pool
remains small,
and contracts
have not yet been
secured. The visit
is crucial to
finalize these
deals and prepare
for upcoming
projects.

Organize the visit with
a well-prepared
agenda, including
individual and general
presentations to public
figures. Ensure
government invitations
and logistical
arrangements are in
place. Prioritize follow-
up actions to solidify
the relationships and
contracts established
during the visit.

83

Could Go Wrong?
Failure to secure
the contract or
increase the
consultant pool
could lead to
missed
opportunities in
the Nigerian
market,
insufficient
resources for
future projects,
and a potential
loss of credibility
with Nigerian
stakeholders.
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