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and establish local consultants
to manage and monitor

projects.

existing and future
projects for risk
management and
governance.

The PHC initiative
sidelined or
overlooked,
leading to missed
opportunities for
implementation
and lack of
support from
government
bodies.

introduce the
concept, the lack
of established
connections
means that
progress has been
slow, and
responses from
stakeholders have

been limited.

conference in Nigeria to
directly engage
stakeholders, offering
them a platform to learn
about PHC and its
potential impact on
their projects.

4. Use personal
networks to reach out
to those in positions of
authority.

5. Build a follow-up
plan to maintain
engagement after initial
contact.
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