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010
[01]

Articulating the PHC Value Proposition
to Project Owners.
[Ref-C00008]

Winter, David Explaining the value proposition is priority to
enable future video conferences and in person
approaches.

16 8M1

027
[08]

Choice of Computer Operating System
for PHCC

Winter, David The current debate within the team echoes
differing views on OS security, corporate ethics,
and user freedom. Windows and Apple offer user-
friendly ecosystems but have commercial
practices that raise ethical concerns. Linux, while
technically superior in security and flexibility,
often faces criticism for its passionate and
sometimes divisive community discourse.

16 8M2

009
[02]

Relating PHC History of Deployment
[Ref-C00008]

Winter, David Over the past 2 years on two projects with
Worley, an EPC contractor, it was done openly
and worked very well, but demonstrated clearly
that PHC Service must be at project
owner/sponsor level.Currently marketing in the
right place with Nigeria as focus, with CENL as
Local Rep.

16 12M1

017
[04]

PHC Role in Regeneration of Local
Communities
[Ref-C00008]

Winter, David An important component of the PHC methodology
is the channeling  of profit into community
development, achieved as a function of the PHC
Shareout process. The mechanism acts as an
example that the Project owner and other
companies may follow as part of their contractual
commitment to Local Content and Community
development.

16 8M1

014
[05]

Strategy for Delivering Proposals to
Project Owners
[Ref-C00008]

Winter, David Recent Agency agreement with CENL enables
access to Nigerian projects and contact with
owners. We achieved interest from Prof PLO
Lumumba (our Ambassador) for pan-African
support, a significant platform for sustainable
marketing.

16 12M1

013
[06]

PHC as a Motivation Strategy for the
Project Workforce.
[Ref-C00008]

Winter, David Assuming the Project Owner agrees (in principle)
to their contributing to the share out, we can go
all out to get the project staff to join in with time
chunks.
Otherwise the PHC Service is NOT going to be a
motivation to the staff, just 'no escape' from
accountability. The 'stick only'- not any 'carrot'.

16 12M1
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