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Impact Impact
ID res Title Owner Current  Residual Notes
026 C3 Consequence of Imposing Interest-free  Winter, David i I 15  The Nigerian government is paying approximately
0 status on National Debt $500 million per month to service its national

debt, which is unsustainable given the nation’s
GDP. The nature of the loans, the identities of the
lenders, and the specific terms of each loan
agreement are still under review. There is an
understanding that making loans interest-free
could significantly enhance the country's ability to
invest in its own development.

007 M9 Addressing Organ Harvesting in Winter, David |- | 15  Organ harvesting driven by a combination of

0 Nigerian Suburbs

poverty and greed is being reported in Nigerian
suburbs. The exploitation of teenagers by criminal
elements who promise quick financial rewards in
exchange for heinous acts is becoming an
alarming issue. The community is outraged, but
solutions are not yet in place to address the root
causes.

011 R8 Addressing Vigilante-Enforced Curfews

1 and Violent Punishments in Rural
Nigerian Communities

[not assigned]

|- I 15  Vigilante groups, often driven by traditional

religious beliefs or customs, are imposing curfews
in certain rural communities in Nigeria.
Transgressors face severe punishments,
including murder and rape. These actions are
typically extrajudicial, fueled by fear and a lack of
formal law enforcement presence. Community
members, including drivers and local workers, are
fearful of moving about after dark.

001 M1 Project Management and Control

Winter, David

i | 12 PHC Service promotion is progressing past the

two Saudi opportunities and going wider, into
Akwa Ibom projects. Though we'll try Neom -
probably via Fluor's Omar Dirani

008 " k@ Marketing the PHC Service Winter, David
[07] [Ref-C00008]

PHCC Confidential

|- | 12 We are at the very beginning of marketing the

PHC Service in its current consolidated clear
offering.

Building a foundation of supporters in government
and project owner organisations. Leveraging the
Community Enhancement aspect of the service to
gain wide base of support.
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ID RBS Title Owner Current Residual Notes
009 M1 Relating PHC History of Deployment Winter, David 16 12 Over the past 2 years on two projects with
[02] [Ref-C00008] Worley, an EPC contractor, it was done openly
and worked very well, but demonstrated clearly
that PHC Service must be at project
owner/sponsor level.Currently marketing in the
right place with Nigeria as focus, with CENL as
Local Rep.
013 M1 PHC as a Motivation Strategy for the Winter, David 16 12 Assuming the Project Owner agrees (in principle)
[06] Project Workforce. to their contributing to the share out, we can go
[Ref-C00008] all out to get the project staff to join in with time
chunks.
Otherwise the PHC Service is NOT going to be a
motivation to the staff, just 'no escape' from
accountability. The 'stick only'- not any 'carrot'.
014 M1 Strategy for Delivering Proposals to Winter, David 16 12 Recent Agency agreement with CENL enables
[05] Project Owners access to Nigerian projects and contact with
[Ref-C00008] owners. We achieved interest from Prof PLO
Lumumba (our Ambassador) for pan-African
support, a significant platform for sustainable
marketing.
021 M4 Resource Management - Limited Human Winter, David 16 12 Currently, the PHC Consortium operates on
1] and Financial Resources. minimal resources, relying on a small team of
committed individuals. There is no sufficient
budget to fund upcoming conferences or support
the training and expansion of local PHC
Consultants. This is compounded by the absence
of funding sources to sustain or grow operations.
022 C3 Philanthropists Effective Assistance for [not assigned] 16 12 Philanthropists like Reno Omokri are keen to help
1] Nigerians Facing Hardship but are uncertain about the effectiveness of
conventional methods like social media
giveaways. The PHC Service is available for use
in finding a transparent solution to these
challenges.
012 M1 EPC Contractor Cooperation in Sharing Winter, David 12 9 The PHC Service neutralises the threat of
[03] Data. contractor claims arising from perceived Owner
[Ref-C00008] 'interference’ by the persistent posing of Clarifying
Questions from breakdown of deliverables set out
in the main contract. Direct access to contractor
information is in theory not required if the PHC
database is 'status only' and doesn't imply
'instruction’'.
019 M3 Stakeholder Engagement for PHC Winter, David 12 9 PHC consortium members are facing difficulty in
1] Implementation. accessing high-level officials within Nigerian
ministries. Although efforts have been made to
organize meetings and introduce the concept, the
lack of established connections means that
progress has been slow, and responses from
stakeholders have been limited.
010 M1 Articulating the PHC Value Proposition  Winter, David 16 8 Explaining the value proposition is priority to
[01] to Project Owners. enable future video conferences and in person
[Ref-C00008] approaches.
017 M1 PHC Role in Regeneration of Local Winter, David 16 8 An important component of the PHC methodology
[04] Communities is the channeling of profit into community

[Ref-C00008]
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development, achieved as a function of the PHC
Shareout process. The mechanism acts as an
example that the Project owner and other
companies may follow as part of their contractual
commitment to Local Content and Community
development.
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RBS Title Owner Current

Residual Notes

M1 Securing PHC Contracts and Expanding Winter, David 16
Consultant Pool in Nigeria
[Ref-C00008]

8

Two projects (1) Thorium Reactor and (2) License
Monitoring are in the proposal stage, and initial
documents have been prepared. However, the
consultant pool remains small, and contracts
have not yet been secured. The visit is crucial to
finalize these deals and prepare for upcoming
projects.

027
[08]

M2 Choice of Computer Operating System  Winter, David 16
for PHCC

The current debate within the team echoes
differing views on OS security, corporate ethics,
and user freedom. Windows and Apple offer user-
friendly ecosystems but have commercial
practices that raise ethical concerns. Linux, while
technically superior in security and flexibility,

often faces criticism for its passionate and
sometimes divisive community discourse.

020

M3 Increasing Awareness and Winter, David 12
Communication of PHC Methodology.

Presently, there is limited awareness of the PHC
methodology among potential stakeholders. Initial
steps have been taken to engage with local
stakeholders, but much of the understanding and
support for the PHC system remains superficial.
Efforts are underway to organize a mini-
conference to help disseminate knowledge, but
funding and resource limitations pose challenges.

M1 Use of Al in the RM - PHC Process Harakat, Abu Bakr 9

How can Al integrate into our Concerns
Management Process?

M4 Funding Constraints for PHC Activities ~ Winter, David 5
and Conference Organization

PHC is currently a startup initiative with limited
financial resources. While there is strong interest
and commitment from PHC members and
stakeholders, the lack of funding has restricted
the consortium's ability to host events and
effectively communicate its value proposition to
local government entities and potential partners.

002

M2 Organisation Structure Winter, David 12

The enterprise is building from a foundation of
research by Remzi using the Common Planet
project and gathering other groups wih aligned
objective. We are starting a PHC implementation
to manage project concerns.

M1 Project Launch Winter, David 1
y

What stages in the launch do we need?

M2 The Game (how it works) Bajrami, Remzi 1

We are proposing the 'game' concept for money
use in society. Easy to understand and relate to.
In a game, money is earned/gahered and used to
buy articles in the game. It can be used only in
the game, but what if it could be transerred out
into the real world? That's what we are looking to
emulate.

It is important to be able to articulate clearly how
the game works so that we can communicate it to
others in persuading them to join in.

T1 Order Efficiency Website Development  Bajrami, Remzi 1

The

C2 Involvement of Nigeria Diaspora in PHC Winter, David
Propagation

C2 PHC Support for Humanitarian Projects  Winter, David

R8 Kent Police Allegation of Offence Winter, David
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