PHC Consortium 4 Risks - All Classifications - Risks with no Action Plan at 15/10/2024 Risk Register Extract

Risk (three-part) Statement Current Risk I . > | x
D © Mitigating Action / Response = % Last Review Date
: ; 2 2 o | : Target
o Category Rlsk.Short Feasilon Desired C_urre_nt Proposed Risk Event = |s S S g |= Risk Review Close
" / Element Title Outcome Situation Strategy Cause uncertaint Consequence | © | 8 2 _ Action Due |close | & | 3| Owner Date Notes
[reg ] y S | €| (PxI) Action c | @ Date
o | = @ | ID Owner | Date | Date [& | @
o 2 |
C00006 |T1 Project |Order Efficiency |The organisation has had a \The 1 1 \ 1 % 1 1 |Bajrami, 26Apr24. Open
Scope Website substandard website for H-1 2 Remzi
Development several years. For marketing C-1 §
from now, the website will be -
used as a central point for Q-1
approaches and development S-1
of prospects.
C00024 [C2 Involvement of g Winter, [F06eto4 Open
Market/Prod |Nigeria Diaspora o David
uct in PHC =
Propagation =
[Ref-C00008]
C00028 |C2 PHC Support for % Winter, Open
Market/Prod |Humanitarian k=) David
uct Projects =
=
C00018 |R8 Political / |Kent Police %’s Winter, Open | 110ct24
Government |Allegation of o David
Offence =
=
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