Project - List | PHC Project Opportunities - 28mar25

Project Summary Country Status
PRO001 Nigeria Youth Support CY001 |Nigeria } [PHC Project] Start Date Updated
29/03/2025
Assigned
David 27/03/2025
Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]
PRO002 Thorium Reactor CYO001 |Nigeria ‘ [PHC Project] Start Date Updated
This project proposes the deployment of Thorium Reactor power stations across Nigeria, Proposed project - part of the PO04 Power Integration project for - 29/03/2025
beginning with a pilot plant in Akwa Ibom State and expanding to one or two reactors in each | Akwa Ilbom Assi
of the 36 states. Thorium is favored for its safety, abundance, and efficiency over traditional ssigned
uranium. The initiative aims to address Nigeria’s persistent energy deficit, drive economic David 27/03/2025

growth, reduce carbon emissions, and position the country as a leader in nuclear innovation
in Africa. Spanning 30 years with an estimated cost of $143.5 billion, the project includes
feasibility studies, construction, national rollout, and optimization phases, delivering reliable,
clean energy and nationwide development benefits.

Make PHC Database [Links]

PRO003 National Licence Monitoring CYO001 |Nigeria

| [PHC Project] Start Date

This project aims to establish a National Mining License Monitoring System to improve
oversight of Nigeria’s mining sector. It will create a centralized digital platform to track
exploration and mining license holders in real time, ensuring regulatory compliance,
transparency, and increased government revenue. The project will be rolled out in four
phases: system design and development, pilot testing, nationwide deployment with training,
and ongoing monitoring. With a total cost estimate of $5—7 million (excluding ongoing
operations), the system will enable better data collection, environmental protection, and
informed decision-making, ultimately supporting sustainable growth and accountability in
Nigeria’s mining industry.

Juan has a contact who is interested in pushing this, official of
WIMIN (Women in Mining in Nigeria).

Juan has a contact who holds a Mining License who could be an
operator in the list like Lakel.

Updated
29/03/2025

Assigned

David 27/03/2025

Make PHC Database [Links]

PRO04 Power Integration CY001 |Nigeria

| [PHC Project] Start Date

This project aims to transform Nigeria’s power sector by integrating existing energy sources
—hydroelectric, gas, and renewables—into a unified system of modular refineries and
decentralized mini-grids. Designed to boost national grid reliability and support cross-border
electricity exports, the initiative will modernize grid infrastructure and expand energy access
to underserved rural and industrial areas. With an estimated cost of $10—15 billion and a
rollout period of 8-12 years, the project promises enhanced energy security, reduced

transmission losses, economic growth, and environmental sustainability. By exporting surplus

power, Nigeria can also strengthen its position as a regional energy leader in West Africa.

Various approaches already made. Latest is a letter by LG to the
new MD of Ibom Power delivered on 18mar25

Updated
29/03/2025

Assigned

David 27/03/2025




Project - List

Project Summary

PRO0O05 Farms Integration

PHC Project Opportunities - 28mar25

Country

Status

CY001 |Nigeria

| [PHC Project]

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]

PRO07 Delta State Governance

CYO001 |Nigeria

| [PHC Project]

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]

PRO008 Nigeria Schools

CY001 |Nigeria

[ [PHC Project]

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]

PRO09 Lagos State Governance

CY001 |Nigeria

| [PHC Project]

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]




Project - List

Project Summary

PR010 Rivers State Bioremediation

PHC Project Opportunities - 28mar25

Country

Status

CY001 |Nigeria

| [PHC Project]

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]

PRO11 Rivers State Governance

CYO001 |Nigeria

| [PHC Project]

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]

PRO012 Nigeria Elderly Care

CY001 |Nigeria

[ [PHC Project]

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]

PR013 Oyo State Governance

CY001 |Nigeria

| [PHC Project]

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]




Project - List

Project Summary

PR016 Water Empowerment Foundation

PHC Project Opportunities - 28mar25

Country

Status

CY001 |Nigeria

| [PHC Project]

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]

PR017 Seed Bank Agro-tourism

CYO001 |Nigeria

| [PHC Project]

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]

PR018 Mental Health Support

CY001 |Nigeria

[ [PHC Project]

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]

PRO19 Inner City Mission

CY001 |Nigeria

| [PHC Project]

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]
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Project Summary Country Status
PR020 Zenith Bank Governance CY001 |Nigeria } [PHC Project] Start Date Updated
29/03/2025
Assigned
David 27/03/2025
Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]
PR021 ExxonMobil OWO CYO001 |Nigeria ‘ [PHC Project] Start Date Updated
ExxonMobil is planning a $10 billion investment in Nigeria's offshore oil sector, focusing on 29/03/2025
the development of the Owo project—a significant deep-water initiative aimed at boosting the Assi
country's oil production. This project is expected to increase Nigeria's oil output by 50,000 ssigned
barrels per day over the next few years. Additionally, ExxonMobil intends to invest David 27/03/2025
approximately $2.5 billion annually in maintenance and production enhancement activities. .
The company is collaborating with the Nigerian government to secure favorable fiscal terms Make Scalped Lists
to facilitate this substantial investment, aligning with efforts to revitalize Nigeria's oil industry Make Scalped Maps
and stimulate economic growth. Make PHC Database [Links]
PR022 Kaduna Abuja Highway CYO001 |Nigeria ‘ [PHC Project] Start Date Updated
The Kaduna-Abuja Highway is a key 200-kilometer transport route linking Nigeria’s capital to | Needs proposing - Juan contacts warming. 29/03/2025
Kaduna, essential for trade, mobility, and regional integration. Initially awarded to Julius Assi
Berger Nigeria Plc in 2017, the road’s reconstruction faced delays due to funding issues, ssigned
expanded scope, and security concerns. The contract, originally budgeted at #155.7 billion, David 27/03/2025

ballooned to §1.5 trillion before being terminated in November 2024 due to non-compliance.
The government is now pursuing new contractors and improved oversight mechanisms. Once
completed, the project is expected to enhance road safety, stimulate economic activity, and
generate employment, reinforcing Nigeria’s commitment to efficient infrastructure
development.

Make Scalped Maps
Make PHC Database [Links]

PR023 ALSCON Gas Project CY001 |Nigeria

| [PHC Project]

The Aluminium Smelter Company of Nigeria (ALSCON), located in Ikot Abasi, Akwa Ibom
State, is set for revitalization following a $1.2 billion agreement signed in November 2024
between BFI Group, ALSCON's core investor, and the China National Chemical Engineering
Corporation (CNCEC). This initiative aims to rehabilitate ALSCON's 135 million standard
cubic feet per day (MMscfd) gas processing plant, which is integral to resuming aluminium
production. Once operational, ALSCON is projected to produce up to one million metric
tonnes of aluminium annually and generate approximately 540 megawatts of electricity,
significantly contributing to Nigeria's industrial and energy sectors.

Start Date

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]
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Project Summary Country

Status

PR024 Lakel Mining Operation CY001 |Nigeria

| [PHC Project]

Lakel Group, a multinational conglomerate operating in the UK, USA, and Nigeria, is
preparing a large-scale mining project in Nigeria, primarily targeting lithium to meet global
battery demand. The initiative also includes the extraction of manganese, bauxite, and gold,
with operations led by six specialized subsidiaries. Initial activities will focus on lithium-rich
areas such as Nasarawa, Oyo, and Kwara States. Infrastructure development and
environmental planning are underway, though challenges like funding delays, regulatory
complexities, and community concerns remain. The project aims to boost Nigeria’s economy
through job creation, foreign investment, and technology transfer while supporting the global
transition to clean energy.

Monitoring'

Start Date

Issued to Lakel CEO - just as a token, there's no way he will
accept this without imposition by the overal project 'PO03 License

Updated
29/03/2025

Assigned
David 27/03/2025
Make Scalped Lists

Make Scalped Maps
Make PHC Database [Links]

PR025 Calabar Abuja Highway CYO001 |Nigeria

[ [PHC Project]

A flagship infrastructure project under Nigeria’s Renewed Hope Legacy Projects, aimed at
improving connectivity between Calabar in the south and Abuja in the north. Traversing Cross
River, Ebonyi, Benue, Kogi, and Nasarawa states, the highway is designed to support trade,
agriculture, and regional integration. In November 2024, the Federal Government signed a
contract with InfoWest International Limited to begin work on Section 1—a 118.85 km stretch
using reinforced concrete. The project is expected to reduce travel time, boost economic
activity, and serve as a vital corridor linking southern Nigeria to the capital and central
regions.

Start Date

Needs proposing - Juan contacts warming.

Updated

29/03/2025

Assigned

David 27/03/2025

Make Scalped Maps
Make PHC Database [Links]

PR026 Akwa Ibom Power Plant

drafts up to 15 meters. Integrated with the 14,517-hectare Ibom Industrial City, the project
aims to boost economic development and create approximately 300,000 jobs. Despite initial
setbacks, including investor withdrawals, the Akwa Ibom State Government is actively
seeking collaboration with the federal government and private investors to realize the port's
potential.

CY001 [Nigeria | [PHC Project] ~ Start Date Updated
The Ibom Power Plant, located in lkot Abasi, Akwa Ibom State, is one of Nigeria's pioneering 29/03/2025
independent power projects. Established in 2001 by the Akwa Ibom Investment Corporation, .
the plant began operations in 2009 with an installed capacity of 191 megawatts (MW), Assigned
utilizing natural gas supplied from the Uquo Gas Processing Facility. In 2015, its generation David 27/03/2025
license was amended to increase capacity to 685 MW, accommodating both the existing ]
plant and a proposed expansion. The plant plays a crucial role in enhancing electricity supply Make Scalped Lists
within Akwa Ibom and contributes to Nigeria's national grid. Recent developments include Make Scalped Maps
government initiatives to further improve power generation and distribution, underscoring the Make PHC Database [Links]
state's commitment to energy infrastructure development.
PR027 Akwa Ibom Deep Sea Port CYO001 |Nigeria ‘ [PHC Project] Start Date Updated
The Ibom Deep Seaport (IDSP) is a proposed $4.2 billion greenfield port project in Akwa 29/03/2025
Ibom State, Nigeria, designed to alleviate congestion at existing ports and serve as a .
transshipment hub for the West and Central African region. Spanning 2,565 hectares, the Assigned
port will handle container, breakbulk, dry bulk, and liquid cargo, accommodating vessels with David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]
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Project Summary Country Status
PR028 Akwa Ibom Tropicana Centre CY001 |Nigeria } [PHC Project] Start Date Updated
The Ibom Tropicana Entertainment Centre, located in Uyo, Akwa Ibom State, Nigeria, is a 29/03/2025
multifaceted leisure and business complex modeled after South Africa's Sun City and Assi d
Disneyland in the USA. The center encompasses a 14-story, 250-room five-star hotel; a ssigne
theme park spanning 3 hectares; a shopping mall; a 5,000-seat convention center; and a six- David 27/03/2025
screen cinema operated by Silverbird Cinemas. While the shopping mall and cinema are .
operational, other components remain under construction. In June 2024, Governor Umo Eno Make Scalped Lists
initiated efforts to reclaim and complete the unfinished sections, aiming to revitalize the Make Scalped Maps
project and enhance its economic impact. Make PHC Database [Links]
PRO30 Presidential Amnesty Programme (PAP) CY001 |Nigeria } [PHC Project] Start Date Updated
29/03/2025
Assigned
David 27/03/2025
Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]
PR031 Abdul Samad Rabiu (ASR) Support CYO001 |Nigeria ‘ [PHC Project] Start Date Updated
29/03/2025
Assigned
David 27/03/2025
Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]
PR032 Garden Fleet CYO001 |Nigeria ‘ [PHC Project] Start Date Updated
29/03/2025
Assigned
David 27/03/2025

Make Scalped Lists
Make Scalped Maps
Make PHC Database [Links]
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Project Summary Country Status

PR144 BSWA - Bonga South West Aparo project CY001 |Nigeria Not Started Start Date 01 Sep 2024 Updated

The Bonga South West Aparo (BSWA) project is a major deepwater oil and gas development | As of 2024, the BSWA project is in the tendering phase for 02/08/2024

situated approximately 135 km offshore Nigeria in the Gulf of Guinea. Operated by Shell engineering, procurement, and construction contracts. Production .

Nigeria Exploration and Production Company (SNEPCo) in partnership with the Nigerian is expected to begin in 2026, with peak production anticipated in Assigned

National Petroleum Corporation (NNPC) and other international oil companies including 2027. The final investment decision (FID) is pending but David 01/07/2024
TotalEnergies, Chevron, and ExxonMobil, the project includes the construction of a new expected soon, as key contracts and partnerships are being )

floating production storage and offloading (FPSO) vessel, more than 20 deepwater wells, and | finalized Find people

related subsea infrastructure. The BSWA project aims to significantly boost Nigeria's oil

production capacity with an initial production target of 150,000 barrels of oil per day (bpd).

PR236 OML 13 CYO001 [Nigeria Near Start Date 01 Jan 2021 Updated

OML 13 is an onshore oil and gas development located in the eastern Niger Delta, Nigeria. | As of May 2024, OML 13 has achieved first oil, with initial 14/01/2025

The project is operated by Nigerian Petroleum Development Company (NPDC), with production starting at 6,000 barrels of oil per day (bpd). This is .

partnership from Natural Oilfield Services Ltd. (NOSL), a subsidiary of Sterling Oil Exploration | expected to ramp up to 40,000 bpd by the end of May 2024. The Assigned

& Energy Production Company Ltd. (SEEPCO). The main field within OML 13 is the Utapate | project is in the development and early production phase, with David 03/11/2024

field. The project aims to exploit significant reserves, estimated at 926 million stock tank
barrels (MMSTB) of oil and 5.24 trillion cubic feet (Tcf) of gas.

significant milestones expected in the coming years.

Find People - because i didn't

PR237 Ubeta Gas Development CYO001 |Nigeria Live Start Date 01 Apr 2024 Updated

The Ubeta Gas Development is an onshore gas field project located about 80 km northwest | As of June 2024, the project has reached the Final Investment  02/08/2024

of Port Harcourt in Rivers State, Nigeria, within the OML 58 license area. This project is a Decision (FID) stage. The development phase is set to proceed, .

joint venture between TotalEnergies (40% interest) and the Nigerian National Petroleum with production start-up expected in 2027. The project aims to ~ Assigned

Corporation Limited (NNPCL, 60% interest). The project will develop the Ubeta gas achieve a production plateau of 300 million cubic feet of gas per David 01/07/2024
condensate field with a new 6-well cluster connected to the existing Obite facilities via an 11 | day (about 70,000 barrels of oil equivalent per day, including _

km buried pipeline. Once operational, it will produce 350 million cubic feet of gas and 10,000 | condensates). Find People

barrels of associated liquids per day.

PR238 Lagos Light Project CY001 |Nigeria Near Start Date 01 Jan 2019 Updated

The Lagos Rail Mass Transit (LRMT) project, developed by the Lagos Metropolitan Area The first phase of the Blue Line was completed in December 02/08/2024

Transport Authority (LAMATA), aims to provide a modern, efficient urban rail system in 2022 and began commercial operations in September 2023. This .

Lagos. The project includes two main lines: the Blue Line and the Red Line. The Blue Line | phase covers 13 km with five stations. The first phase of the Red /ASsigned

runs 27 km from Okokomaiko to Marina, while the Red Line spans 30 km from Marina to Line, which is 26.5 km long with eight stations, was inaugurated  David 01/07/2024
Agbado. This project is part of a broader initiative to reduce traffic congestion, improve on February 29, 2024. Construction of the second phases for )

commuting times, and boost the overall transportation infrastructure in Lagos. both lines is ongoing, with continued development expected to  Find People

enhance the overall network's capacity and efficiency.reduce
traffic congestion, improve commuting times, and boost the
overall transportation infrastructure in Lagos.
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Status
PR239 Owowo Project CY001 |Nigeria } Live Start Date 01 Jan 2023 Updated
The Owowo Project is a deepwater oil development located offshore Nigeria, in the Gulf of | As of 2024, the Owowo Project is in the front-end engineering 02/08/2024
Guinea. The project is managed by Esso Exploration and Production Nigeria, an ExxonMobil | design (FEED) stage. The final investment decision (FID) is .
subsidiary, in partnership with Chevron, Nigerian National Petroleum Corporation (NNPC), expected to be made soon, with commercial production Assigned
TotalEnergies, and China National Offshore Oil Corporation. Discovered in 2009, the field lies | anticipated to commence by 2025. Production is projected to David 01/07/2024
in blocks OPL 223 and OML 139, at a water depth of approximately 2,211 feet. The Owowo | peak around 2027, with an output of approximately 180,000
field is expected to contain significant reserves, estimated between 500 million to 1 billion barrels of oil per day (bpd). Find People
barrels of oil equivalent (BOE). OPL 223 and OML 139, at a water depth of approximately 2,211
feet. The Owowo field is expected
PR240 ANOH Assa North / Ohaiji South project CYO001 |Nigeria Near Start Date 01 Dec 2018 Updated
The Assa North-Ohaji South (ANOH) project is one of Nigeria's largest greenfield gas and The project is nearing completion, with expected production 02/08/2024
condensate development projects. It involves the development of the Ohaji South gas and commencement in the third quarter of 2024. The final investment .
condensate field located within license block OML 53, and the Assa North field in license decision was made in December 2018, and the project has Assigned
block OML 21. The ANOH Gas Processing Company (AGPC), a joint venture between Seplat | achieved significant milestones despite facing delays due to David 01/07/2024
Energy and the Nigerian Gas Company (NGC), is responsible for the project's development. | pipeline construction challenges and external factors such as
The project aims to produce 600 million standard cubic feet of gas per day (Mmscf/d) and poor weather and security issues. Find people
45,000 barrels of condensate per day, which will significantly boost Nigeria's domestic gas
supply and support power generation.
PR241 Ultra Deepwater Zabazaba-Etan project CY001 [Nigeria | Near Start Date 01 Jan 2020 Updated
The Zabazaba-Etan project is a significant ultra-deepwater oil and gas development located | As of 2024, the project is in the advanced stages of development, 02/08/2024
in Oil Prospecting Lease (OPL) 245 offshore Nigeria, within the Niger Delta in the Gulf of with significant engineering, procurement, construction, and .
Guinea. The project, situated at water depths ranging from 1,200m to 2,400m, is being jointly | installation activities ongoing. The final investment decision (FID) Assigned
developed by Nigerian Agip Exploration (NAE) and Shell Nigeria Exploration and Production | has been taken, and first oil production is expected soon. The David 01/07/2024
Company (SNEPCo). The integrated project includes the development of the Zabazaba field | project has faced some delays but continues to progress with
first, followed by the Etan field as a tie-back to the Zabazaba FPSO (Floating Production substantial input from local and international contractors. Find People
Storage and Offloading unit). Production Company (SNEPCo). The integrated project includes
the development of the Zabazaba field first,
PR242 Deepwater Bonga North project CY001 [Nigeria Live Start Date 01 Jan 2020 Updated
The Bonga North project is a major deepwater oil development located in the Bonga field, As of 2024, the Bonga North project is in the front-end 02/08/2024
part of Oil Mining Lease (OML) 118 offshore Nigeria in the Niger Delta. This project, operated | engineering design (FEED) stage, with the final investment .
by Shell Nigeria Exploration and Production Company (SNEPCo), is set to enhance Nigeria's | decision (FID) expected within the year. The first oil production is Assigned
oil production capacity significantly. The Bonga North field is expected to unlock around 350 | anticipated to commence between 2027 and 2028. The project ~ David 01/07/2024
million barrels of oil equivalent (BOE).). The integrated project includes the development of | involves significant investment and collaboration with local and
the Zabazaba field first, international contractors to ensure successful execution. Find people
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PR243 AKK - Ajaokuta-Kaduna-Kao Pipeline CY001 |Nigeria

The Ajaokuta-Kaduna-Kano (AKK) Gas Pipeline is a 614 km long natural gas pipeline project
designed to transport natural gas from Ajaokuta in Kogi State through Abuja and Kaduna to
Kano. This project is a crucial component of Nigeria's Gas Master Plan, aimed at utilizing the
country's abundant gas resources for power generation and domestic consumption. The
pipeline will enhance industrial growth and energy security, contributing significantly to
Nigeria's economic development.

Status

Live Start Date 01 Jul 2020 Updated

The AKK Gas Pipeline project commenced construction in July  02/08/2024
2020 and is expected to be completed by the first quarter of .
2025. The project has reached approximately 90% completion as Assigned

of mid-2024. The pipeline's development is progressing steadily, David 01/07/2024
with major construction milestones being achieved. )
consumption. The pipeline will enhance industrial growth and Find People

energy security, contributing significantly to Nigeria's economic
development.

PR244 LNG Train 7 CY001 [Nigeria Live Start Date 01 Jan 2020 Updated

The LNG Train 7 project is an expansion of the existing Nigeria LNG (NLNG) facility located | As of 2024, the LNG Train 7 project is progressing well, with 02/08/2024

on Bonny Island in the Niger Delta. The project aims to add a seventh liquefaction train to the | construction reportedly around 67% complete. The project is .

current six-train plant, increasing its production capacity by 35%. Once completed, the expected to be commissioned by the end of 2024. The Assigned

facility’s total capacity will rise from 22 million tonnes per annum (mtpa) to 30 mtpa. This engineering, procurement, and construction (EPC) contracts David 01/07/2024

expansion will significantly enhance Nigeria’s LNG output, supporting both domestic were awarded to the SCD JV Consortium, which includes ) o

consumption and export needs. Saipem, Chiyoda Corporation, and Daewoo E&C Find People and identify the JV
partners

PR245 Eko Atlantic project CY001 [Nigeria Near Start Date 01 Jan 2020 Updated

Eko Atlantic is a cutting-edge coastal city being constructed on reclaimed land adjacent to The Eko Atlantic project is progressing through its various 02/08/2024

Victoria Island, Lagos. The project aims to address the chronic shortage of real estate in phases, with significant milestones already achieved. As of 2024, Assi

Lagos and create a new financial hub for West Africa. The development features residential, | phases 1 and 2 of infrastructure construction are mostly ssigned

commercial, and retail spaces, along with state-of-the-art infrastructure, including road complete, and phase 3 is underway with about 20% completion.  David 01/07/2024

networks, power plants, water treatment facilities, and underground drainage systems. It also
includes the iconic Great Wall of Lagos, designed to protect the city from coastal erosion and
rising sea levels.

The project continues to expand with new developments such as

the Eko Pearl Towers, Azuri Peninsula, and Alpha 1 office tower. Find people and identify the investors
The city is expected to eventually house 300,000 residents and

employ over 250,000 people.from coastal erosion and rising sea

levels.
PR256 Mambilla Hydropower Project CYO001 |Nigeria Live Start Date 01 Nov 2024 Updated
The Mambilla Hydropower Project is an extensive hydroelectric power facility planned on the | As of 2024, the project is at the permitting stage, with 14/01/2025

Donga River near Baruf, in Kakara Village of Taraba State, Nigeria. With an installed capacity
of 3,050 MW, it will be the largest power-generating installation in Nigeria and one of the
largest hydroelectric power stations in Africa. The project includes the construction of four
dams (Nya, Sumsum, Nghu, and Api Weir) and two underground powerhouses housing 12
turbine units.

construction expected to commence within the year. The project .

has faced numerous delays since its conception in the 1970s, but ASsigned
recent developments, including the resolution of legal disputes David
and securing of financing, have put it back on track. The

construction is projected to take about six years, with an

expected completion and operational date set for 2030.

PR257 Dangote Refinery CYO001 |Nigeria

The Dangote Refinery is a major oil refining facility located in the Lekki Free Zone near
Lagos, Nigeria. It is designed to process 650,000 barrels of crude oil per day, making it the
largest oil refinery in Africa and the largest single-train facility in the world. The refinery aims
to meet 100% of Nigeria's refined petroleum product needs and has surplus capacity for
export. It includes an integrated petrochemical plant, a fertilizer plant, and a gas processing
facility.

Live Start Date 01 Jan 2020 Updated

The Dangote Refinery officially commenced operations in 2023,  (2/08/2024

with full production expected to ramp up by late 2024. Initial .

shipments of refined products, including diesel, kerosene, and jet ‘ASsigned

fuel, are anticipated to begin soon. The refinery has faced David 21/07/2024
challenges, such as delays and regulatory hurdles, but it is now

moving towards full operational capacity.
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PR258 Lagos-Kano Standard Gauge Railway Project CY001 |Nigeria Near Start Date 01 Jul 2021 Updated
The Lagos-Kano Standard Gauge Railway (SGR) is a major railway line spanning The Lagos-Kano SGR project is under active construction, with  14/01/2025
approximately 2,700 km, connecting the port city of Lagos to Kano near the Niger border. The | various segments at different stages of completion. The Abuja- .
project aims to replace the old narrow-gauge lines built during the colonial era with modern | Kaduna segment was completed and operational in 2016, and Assigned
standard-gauge tracks, facilitating improved transport connections, boosting local and the Lagos-Ibadan segment commenced operations in 2021. The David
international trade, and promoting economic development across Nigeria.growth and energy | groundbreaking ceremony for the Kano-Kaduna segment took
security, contributing significantly to Nigeria's economic development. place in July 2021, and this section is expected to be completed

by the end of 2024 or early 2025.
PR259 Nigeria-Morocco Gas Pipeline CY001 |Nigeria Live Start Date 01 Jan 2020 Updated
The Nigeria-Morocco Gas Pipeline (NMGP) project aims to construct a 7,000 km pipeline that | As of 2024, the project is advancing towards the Final Investment 14/01/2025
will transport gas from Nigeria to Morocco and eventually to Europe. This ambitious project Decision (FID), expected by the end of the year. Topographic .
will pass through 13 African countries, enhancing regional energy security and economic surveys and front-end engineering design (FEED) studies are Assigned
integration. The pipeline is expected to have a capacity of 30 billion cubic meters (bcm) of ongoing, with construction anticipated to commence shortly David
gas per year, supporting electricity generation, industrial activity, and economic development | thereafter. The project has seen significant milestones, including
along its route. multiple Memoranda of Understanding (MoUs) signed between

Nigeria, Morocco, and other participating countries to solidify

cooperation and ensure project feasibility.
PR285 Abidjan-Lagos Corridor Highway Development CYO001 |Nigeria Live Start Date 01 Jan 2024 Updated
The Abidjan-Lagos Corridor Highway is a critical infrastructure project designed to enhance | As of 2024, the project is in the pre-construction phase, with 02/08/2024
regional integration and economic development in West Africa. It spans approximately 1,028 | procurement and validation workshops underway. Construction is .
kilometers and connects major cities across five countries: Cote d’lvoire, Ghana, Togo, expected to commence in January 2024. The project has Assigned
Benin, and Nigeria. The project is part of the larger Dakar-Lagos Trans-West African Coastal | secured significant investment commitments, and various David 21/07/2024
Corridor and aims to improve trade, transport, and logistics across the region. It will include a | preparatory studies, including environmental assessments and
six-lane dual carriageway to facilitate smoother and more efficient movement of goods and engineering designs, are nearing completion.
people.
PR286 Bagdary Deep Sea Port Project CY001 |Nigeria } Live Start Date 01 Sep 2024 Updated
The Badagry Deep Sea Port is an ambitious infrastructure project in Nigeria aimed at The project has received approval from the Federal Executive 02/08/2024
establishing one of Africa's largest and most technologically advanced ports. Located in the | Council (FEC) and is set to commence construction in 2024. The .
Badagry area of Lagos, the project will encompass a container terminal, break bulk terminal, | approval includes a concession under a Build Own Operate and Assigned
offshore supply base terminal, and various other facilities spread over approximately 496 Transfer (BOOT) model. Preparatory activities, including David 21/07/2024

hectares. The port is expected to enhance Nigeria's maritime capacity, reduce congestion in
existing ports, and boost the country's economic growth by improving trade logistics and
creating significant employment opportunities.

finalizing the financial and technical details, are currently
underway.




