


Order Efficiency Ltd specializes in consultancy for Project Owners and Sponsors, addressing the unique challenges of those 

who bear financial responsibility for project outcomes.

Our Project Health Control (PHC) system serves as an embedded department with Strategist, Analyst, and Administrator roles, 

ensuring streamlined efficiency, accountability, and results.

Our Focus:

Transparency: Real-time insights and clear communication.

Efficiency: Reducing costs and saving time.

Commitment: Delivering measurable success and shared goals via the PHCC model

We provide a tailored consultancy service exclusively for the Owners and Sponsors of Projects.

The service we provide is Project Health Control (PHC), which functions as a pseudo dedicated department within 

projects.



Project Health Control (PHC)

PHC is a cutting-edge Risk and Quality Control solution that empowers project teams to achieve 

transparency, collaboration, and cost efficiency. By incentivizing stakeholders to address risks early 

and execute tasks effectively, PHC turns every team member into a proactive contributor. Through 

structured methodologies and our proprietary SCALPED lists, PHC mitigates unmanaged concerns and 

drives successful outcomes. With a proven track record of reducing costs, fostering alignment, and 

streamlining processes, PHC ensures your project reaches its full potential while contributing to 

meaningful social initiatives.



The ultimate goal of PHC is to incentivize all 
stakeholders to actively contribute to the effective 
execution of the project and address concerns 
before they evolve into avoidable project costs.



The top three advantages offered by Project 
Health Control (PHC™)



1 Comprehensive Oversight 
and Independence

PHC™ operates as an 

independent third-party system 

providing complete, objective 

project oversight. It identifies 

delays, bottlenecks, and 

inefficiencies without interfering 

with existing controls, ensuring 

unbiased project progression 

and issue resolution.

2 Action-Oriented Project 
Transparency

Through the Action Tracking 

System™ (ATS™) and 

Deliverables Tracker™ (DT™), 

PHC™ implements a "nowhere to 

hide" approach. This ensures 

complete stakeholder 

accountability and provides 

actionable insights for achieving 

project milestones.

3 Flexibility and Minimal 
Risk Commitment

With week-by-week evaluation 

and no long-term commitment 

required, PHC™ minimizes 

financial and operational risks 

while maximizing project 

acceleration value. Clients 

maintain the freedom to 

discontinue service at any time.



How does PHC integrate into ongoing projects?

1

Phase 1: System Setup

We establish what is essentially a 

brand new class of employment 
within projects by conducting an 

Independent Project Review and 

implementing the PHC framework. 

This initial phase transforms 

stakeholders into pseudo-quality 

control staff and mini risk 

consultants.

2

Phase 2: System 
Development

We build the comprehensive 

SCALPED Lists using our AI-

augmented database and 

implement the Live PHC Report 

system. This creates a dynamic, 

continuously updated tracking 

system for all project issues and 

risks.

3

Phase 3: Continuous 
Improvement

Through ongoing stakeholder 

engagement and feedback, we 

maintain an evolving PHC system 

that actively reduces costs, 

minimizes wasted time, and 

proactively addresses risks. This 

empowers all team members to 

contribute to project success.



PHC Financial Flow Structure



Imagine the transformative power of a flawlessly 
executed PHC mechanism—delivering a $500M 
project for just $400M. That’s an extraordinary 
$100M in savings. Now, here’s the million-dollar 
question: what investment would the project 
owner make to guarantee such a breakthrough? 

How much of this $100M would you allocate to 
unlock this game-changing opportunity, knowing 
there's an 80% probability of achieving such a 
breakthrough?



Project Owner

PHC 
(Service)

PHC  
(Share)

In-Country Partner Social Responsibility 

PHC Staff Project Staff

Scenario 1

In the beginning the 
project owner made 0$ 

contribution to 
increase efficiency. 

Order Efficiency makes 
$1000 monthly 
contributions  

Owner Share Contribution 

Scenario 2

As more of the project 
staff engage with PHC 

the Project Owner 
matches Order 

Efficiency with a 
$1000 monthly 
contributions

Scenario 3

Project owner starts to 
see the benefits of 
PHC and makes a 

larger contribution of 
$100k+ to supercharge 

project efficiency 

PHC Service Cost

The owner's share contribution to PHC is dynamic, adjusting throughout the project lifecycle based on evolving needs. Order Efficiency manages the 
strategic deployment of these contributions using the PHCC system, ensuring optimal allocation at each phase of the project.



Project Cost Impact 

$0.00

$80,000,000.00

$160,000,000.00

$240,000,000.00

Q1 Q2 Q3 Q4
PHC Contribution Schedule Cost Actual Cost



Service Costs 
At Order Efficiency Ltd., we offer a comprehensive suite of services designed to enhance project efficiency and ensure 

successful outcomes tailored to meet the requirements of the project sponsor

1

PHC Service Setup

3-Month Contract • $60,000

Includes dedicated Strategist (10h/week) and Administrator (30h/week) support, implementing PHC 

tools and methodologies with comprehensive project review.

2

PHC Service Continuation

1-Year Contract • $600,000

Enhanced support with Strategist (10h/week), Analyst (20h/week), and 

Administrator (90h/week), providing ongoing PHC services and access to 

certified experts.

3

PHC Service Custom

Flexible Duration • Custom Pricing

Bespoke team composition and personalized PHC services 

tailored to your specific project requirements and 

objectives.

Each service tier builds upon our core PHC methodology, offering increasingly comprehensive support and flexibility to match 

your project's scope and complexity.

The opportunity costs of not having PHC as part of the project significantly outweigh the costs associated with its 
implementation

The costs of PHC are offset by the savings achieved through addressing unmitigated issues that would otherwise drain 

resources due to cost overruns, schedule delays, and inefficiencies. In reality, the net cost of PHC is effectively zero, as it is 

funded by these savings.



Notable Past Projects where PHC was 
implemented 



Project Location Date

MAADEN. Phosphate 3 Production Plant Casablanca-Settat, Morocco 01/03/23 - 31/01/24

TASNEE. SEPC Cracker Expansion. Saudi Arabia 01/06/22 - 30/04/24

NETWORK RAIL. Crewe Railway Network Expansion. Manchester, UK 01/06/22 - 31/03/23

KPO. KGDBN Gas Debottlenecking Project and other field 

improvements.

Aksai, Kazakhstan 01/03/18 - 30/09/19

SAUDI ARAMCO. Master Gas System Expansion Project. Saudi Arabia 01/06/16 - 31/12/16

TOTAL. OPTARA Refinery Upgrade Project. Antwerp, Belgium 01/03/14 - 31/10/15

CHEVRON. SCORE Facilities Relocation Project. Cabinda, Angola 01/07/12 - 30/09/13

TOTAL. USAN Subsea Manifold Development. UK and Nigeria 01/07/08 - 31/10/10

PETROVIETNAM. Commissioning activities for refinery 

development.

Dung Quat Refinery, Vietnam 01/05/08 - 30/06/08

OKLNG. Plant Development Project in Nigeria. London, UK 01/03/07 - 29/02/08

SHELL. Bonga Subsea Field Development Project. Bristol, UK 01/04/05 - 31/12/05

AGIP GAS. West Libya Gas Project Wafa Desert, Libya 01/09/03 - 31/12/04

LUL. Power-enabling works for London Underground 

Connect Project

London, UK 01/12/02 - 31/08/03

Offshore platform revamp for AGIP Oil. Milan, Italy 01/09/98 - 30/04/99



“The techniques used on the power upgrade portion of this project to compare and contrast conflicting information sources 

were very impressive. I found this kind of analysis invaluable in keeping all of the sources correct in the face of continually 

evolving objectives.” - Andrew Smart, Project Commissioning Manager, London Underground Ltd

“This was the first time I saw such an approach to project management. It allowed us to resolve critical issues quickly, 

ensuring the project's success.” - David Webster, Project Manager, Shell Bonga Subsea Field Development



Project Health Control - Consortium 

PHCC



Project Health Control Consortium (PHCC)
The PHCC represents our dynamic approach to project efficiency-maximization.

Professional Network

A vibrant network of professionals, 

subject matter experts, and social 

influencers operating as an internal 

professional social platform.

Project Participation

Participants contribute to client 

projects, forming elite teams that 

leverage PHC methodology to achieve 

exceptional outcomes.

Continuous Development

Through comprehensive training and 

continuous engagement, members 

refine their expertise and enhance their 

proficiency, supporting OE's mission of 

cultivating a skilled professional 

workforce.



PHCC Money Flow 

Project 
Owner 1

Project 
Owner 2

Project 
Owner 3

Project 
Owner 4

ORDER EFFICIENCY LTD

Social Responsibility Projects

10% of all revenue is allocated to 

regenerative projects 

PHCC Members 

Building a stronger local 

professional workforce

PHC Staff

Increasing project efficiency across 

all projects where PHC is applied

PHCC



PHCC Member Roles

Administrators

The frontline operators of 

the PHCC who leverage PHC 

methodology to develop 

SCALPED lists from project 

feedback. These expert 

consultants work remotely, 

providing critical insights 

and ensuring efficient 

project management.

Analysts

Project consultants who 

manage concerns and 

maintain direct 

communication with 

stakeholders. They stimulate 

feedback from the project 

workforce and contribute to 

SCALPED lists by collecting 

and integrating critical 

project data.

Strategists

Key liaisons to project 

owners who address high-

level strategic challenges 

and risks while overseeing 

deliverables. They serve on 

the change control board, 

ensuring alignment with 

project objectives and 

strategic goals.

Ambassadors

Influential advocates who 

operate outside core project 

teams, engaging with new 

audiences through 

professional forums and 

industry conferences. They 

articulate the significance, 

benefits, and societal impact 

of PHC initiatives.



Social Responsibility 



10%
Dedicated to Social Impact

At Order Efficiency Ltd, we believe in creating positive impact beyond business success. This isn't just corporate philanthropy – 

it's a core part of our mission to drive meaningful change.

Education

Supporting educational initiatives and 

learning opportunities

Environmental

Investing in conservation and 

sustainability projects

Community

Developing and empowering local 

communities

Through our innovative PHC framework, we empower project owners and sponsors to amplify their social impact by connecting 

them directly with humanitarian projects aligned with their values.



Transparent Impact Tracking
Transparency is fundamental to our approach, ensuring your social 

investments create genuine measurable change in at-risk communities.

1 Investment Contribution

Every contributed dollar is carefully monitored from the 

moment it enters our system, with rigorous tracking 

mechanisms in place.

2 Project Implementation

Funds are directed to targeted initiatives including 

environmental conservation, workforce development, 

and coastal cleanup projects.

3 Impact Measurement

We measure and document real social benefits, from 

trees planted to professionals trained and coastlines 

cleaned.

Employee Engagement: Order Efficiency employees have the option to 

allocate 10% of their personal income towards one of our social 

responsibility initiatives.



Who are our competitors ?



Not a Replacement, but an Augmentation
PHC integrates with ERP systems (SAP, Oracle, Microsoft Dynamics) to enhance project governance, risk management, and 

operational efficiency—leading to faster project completion and cost control.

 Filling the Gaps in ERP Systems

While ERPs manage resources, financials, and supply chains, they lack structured frameworks for real-time issue resolution, 

risk mitigation, and workforce engagement. PHC overlays a methodology-driven approach to optimize ERP data utilization.

 Proactive Issue Resolution & Incentivization

PHC employs a workforce incentivization model, aligning employees with project success by rewarding proactive problem-
solving and addressing risks before they escalate into costly delays.

 Synergy, Not Competition
Rather than competing with ERPs, PHC works alongside them to create a comprehensive project health control framework, 

improving agility, cost efficiency, and strategic alignment for enterprises.

PHC's methodology is groundbreaking and complementary, designed to work alongside existing ERP systems rather than 
replace them, adding value as an auxiliary service.



Here’s the best part: not only would this 
investment drive unprecedented savings, but a 
portion of it would also fund impactful 
humanitarian projects and energize the workforce
—creating a cycle of innovation, purpose, and 
prosperity.



Connect With Us

Browse Online

Visit us at www.order-efficiency.com

Send a Message

Email us at info@order-efficiency.com

Speak With Us

Call +44 1621 772110

Find Our Office

Southminster, Essex, UK. CM0 7AL

http://www.order-efficiency.com/
mailto:info@order-efficiency.com

