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28th November 2024

His Excellency
The Governor of Akwa Ibom State
Uyo, 

Akwa Ibom

Your Excellency,

I am writing to introduce an initiative of significant importance to Nigeria's long-term energy 
independence and economic transformation: the Thorium Reactor Power Generation Project, 
which aims to develop a sustainable, efficient, and scalable power generation infrastructure for 
Nigeria. We propose starting this transformative project with Akwa Ibom State as the preferred 
location for the pilot reactor.

Overview of the Initiative

The project seeks to harness thorium reactor technology, chosen for its superior safety, efficiency, 
and environmental benefits compared to traditional nuclear reactors. The pilot reactor in Akwa 
Ibom will serve as a foundational model, demonstrating the feasibility and benefits of thorium 
reactors before replication across Nigeria’s 36 states. The ultimate goal is to provide a stable and 
reliable energy supply that will power Nigeria’s growth for generations.

Why Akwa Ibom State?

Akwa Ibom offers strategic advantages as the pilot location:

• Geographical and Infrastructural Strengths: Its coastal access provides proximity to 
critical resources for reactor operations.

• Visionary Leadership: Under your administration, Akwa Ibom has demonstrated a 
commitment to innovation and sustainable development.

• Economic Opportunity: The project will catalyze local job creation, skills development, 
and industrial growth, reinforcing the state’s position as a leading hub for progress.

Projected Costs and the PHC Approach

The preliminary cost estimates are based on industry data from similar projects worldwide. 
However, the Project Health Control (PHC) Service, a governance and efficiency system offered 
by Order Efficiency Ltd., aims to drastically reduce both costs and timescales through its 
innovative incentive mechanisms.
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The PHC Service operates by aligning the goals of all project participants—government teams, 
contractors, and other stakeholders—with clearly defined milestones and rewards for achieving 
exceptional results. This proven system ensures accountability, efficiency, and shared success across 
all parties.

Collaboration and Next Steps

This proposal represents the beginning of a collaborative effort to realize this ambitious vision. The 
PHC Team will work closely with your government to:

1. ConductFeasibility Studies: Ensure the pilot reactor's design and location align with local 
needs and international standards.

2. Develop the Project Framework: Establish clear governance structures and stakeholder 
roles.

3. Mobilize Resources: Engage with national and international partners to secure funding, 
expertise, and infrastructure development.

4. Replicate Success Nationwide: Use lessons from the Akwa Ibom pilot to expand the 
program to other states.

We invite your support and collaboration to launch the feasibility and planning phase for this 
project, which will lay the foundation for Akwa Ibom’s leadership to secure Nigeria’s energy future.

Conclusion

Your Excellency, this initiative has the potential to position Akwa Ibom at the forefront of Nigeria’s 
energy revolution. By starting here, we can demonstrate what is possible with visionary leadership 
and innovative technology, creating a replicable model for the entire nation.

I would be honored to meet with you and your team to present this proposal in greater detail and 
discuss how we can work together to turn this vision into reality. Please let me know a convenient 
time for this discussion.

Thank you for your time and consideration. I look forward to your favourable response.

David Winter – Director - Order Efficiency Ltd

david.winter@order-efficiency.com
https://www.order-efficiency.com
https://www.phcport.com
Tel: +44 1621 772110
Mob: +44 7484 323339
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