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Implementation of a National Mining
License Monitoring System (NMLMS)

Project Background:

Nigeria's mining sector has significant potential for economic growth and diversification. However,
inefficiencies in monitoring the activities of license holders have led to issues such as
underutilization of resources, non-compliance with environmental standards, and loss of revenue.
This project aims to develop and implement a comprehensive monitoring system to track the
activities of exploration and mining license holders across Nigeria. This system will enhance
transparency, ensure compliance with regulations, and optimize revenue generation.

Project Objectives:

1. Development of a Centralized Monitoring System: Create a digital platform to track and
monitor the activities of exploration and mining license holders in real-time.

2. Data Collection and Analysis: Gather data on mining activities, including operational
status, production levels, and environmental impact, and analyze this data to ensure
compliance.

3. Enhancement of Regulatory Compliance: Ensure that all license holders comply with the
Nigerian Minerals and Mining Act and environmental regulations.

4. Optimization of Revenue Generation: Increase government revenue through better
tracking of production and royalties.

5. Capacity Building: Train relevant stakeholders, including government officials, on the use
and maintenance of the monitoring system.

Project Scope:

* Phase 1: System Design and Development (6-8 months)
* Requirement gathering and system specification.
* Development of the monitoring platform (web and mobile applications).
* Integration with existing databases and systems.
* Phase 2: Pilot Testing and Deployment (4-6 months)
* Selection of pilot sites in key mining regions.
* Testing the system with a subset of license holders.
* Iterative improvements based on feedback.
* Phase 3: Nationwide Rollout and Training (6-8 months)
* Full deployment across all mining regions.
* Training programs for government officials and stakeholders.
* Phase 4: Continuous Monitoring and Improvement (Ongoing)
* Regular updates and maintenance of the system.
* Continuous data collection and analysis to improve system efficiency.

Timescale:

¢ Total Duration: 18-24 months



Continuous Monitoring and Improvemen

Nationwide Rollout and Training

Pilot Testing and Deployment

System Design and Development

Estimated Cost:

* System Development and Deployment: $3-5 million

* Training and Capacity Building: $500,000

* Ongoing Maintenance and Support: $1-2 million per year

* Total Estimated Cost: $5-7 million (excluding ongoing operational costs)

Expected Benefits:

* Increased Government Revenue: Enhanced monitoring will lead to more accurate
reporting of production, resulting in higher royalty collections.

* Improved Regulatory Compliance: A robust system will ensure license holders comply
with legal and environmental standards.

» Transparency and Accountability: The system will increase transparency in the sector,
making it easier to track the activities of license holders.

* Environmental Protection: Better monitoring will help mitigate the environmental impact
of mining activities through stricter enforcement of regulations.

* Data-Driven Decision Making: Government and industry stakeholders will have access to
accurate data, enabling more informed decision-making.

Conclusion:

The proposed National Mining License Monitoring System will revolutionize how Nigeria oversees
its mining sector, ensuring that the country maximizes the economic and environmental benefits
from its mineral resources. By investing in this project, the Nigerian government can strengthen its
oversight capabilities, enhance revenue, and promote sustainable mining practices.
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