PHC Service Setup

';gg;‘e: Htoulgly Rate ProP\I;Iiger ;iaotlér'l\é Partlr:er HourI\I( Rate
Integration o Person Markup Partner Markup  to Client
Strategist £90.00 40%  £126.00 10% £138.60
Analyst £60.00 40% £84.00 10% £92.40
Admin £35.00 40% £49.00 10% £53.90
Trainee £12.00 40% £16.80 10% £18.48
Project £60.00 40% £84.00 10% £92.40
Guest £0.00 40% £0.00 10% £0.00]

100% 40% 10%
Monthly Split £19,712.00 10%
£39,424 £3,942  £43,366
Month PHC Provider| Partner | To Client
1 £19,712 £1,971 £21,683
2 £19,712 £1,971 £21,683
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7
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Project Confidential

Total
People |Hours/ |Hours/ |Contract Contract
in Role |Month [Month Hours Cost
1 40 40 80 £10,080
1 80 80 160 £13,440
1 80 80 160 £7,840
3 80 240 480 £8,064
0 0 £0
0] 0 £0
Months 2 440
880 £39,424
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Partner
Markup

£1,008
£1,344
£784
£806
£0

£0

£3,942
10%

No Train

Cost to
Client

£11,088
£14,784
£8,624
£8,870
£0

£0

£43,366

£34,496

22/03/2026

Total contract
value per role

20% 20% 100% member
£1,440 £1,440 £7,200 £7,200
£1,920 £1,920 £9,600 £9,600
£1,120 £1,120 £5,600 £5,600
£1,152 £1,152 £5,760 £1,920
£0 £0 £0
£0 £0 £0
£5,632 £5,632 £28,160
What goesto ~ Amount WhaPt:(I:I the
the Society  retained by
N Consultants
projects OE receive.

The distribution amounts

A PHC Serviced Project



