
Project Summary: 

Nigeria Schools Program

The Nigeria Schools Program is a Governance and Coordination Initiative that aims to unify and 
optimize educational governance efforts across the nation by leveraging the Project Health Control 
(PHC) Service. This initiative will act as a central hub, headquartered in the Federal Capital 
Territory (FCT), coordinating government and NGO activities across all 36 states to ensure equal 
access to education for every child, regardless of socioeconomic status. The program emphasizes 
structured governance, efficient resource allocation, and enhanced project management.

Objectives:

• Create a centralized coordination hub within the FCT for educational stakeholders.
• Foster collaboration between NGOs and governmental entities under a unified structure.
• Secure funding from public sources, PHC-facilitated commercial project contributions, and 

private sector CSR initiatives.
• Promote educational equity and sustainability through transparent governance and 

continuous monitoring.

Phased Implementation:

• Phase 1 (January-March 2025) focuses on stakeholder engagement, platform customization, 
baseline assessments, and training. 

• Phase 2 (April 2025 onwards) continues with full deployment, monitoring, risk 
management, and regular transparent reporting to stakeholders.

This project is classified under the Humanitarian category, benefiting from a significant discount on 
PHC consultancy costs.

Pioneering Parties:

• Juliet Mukoro

• Ismail Eleburuike (School Try)

• Angonimi David-Imeh

• Odafe Ijama

• John Obasi

• David Winter
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