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Dashboard
[C_AA]

Heat Map
[C_AC]

All Risk Status by Risk Breakdown Structure

Further Work
• Presentation of proposal to Lagos 

Government office.

Progress
• PHC Service preliminary setup done.
• Initial Concerns established for discussion 

with Lagos Government Commissioner.
• SchoolTry initial discussions indicate 

suitability for inclusion in the programme.
• Consultation meeting with Lagos 

Government Commissioner set for 
Monday 23sep24.

Snapshots

Top Risk Summary Description

C-AD1 Insufficient Funding and Resource 
Allocation - Explore additional fundraising 
initiatives, partnerships, and negotiations 
with key stakeholders. 

C-AD2 Integration and Adoption of SchoolTry 
Platform - Comprehensive training and 
support plan for teachers administrators, 
and students.

C-AD3 Low Student Enrollment and Retention - 
Community outreach and awareness 
programs, collaborate with local leaders, 
and address barriers to enrollment.

C-AD4 Teacher Shortages and Capacity Building - 
Partner with local teacher training 
institutes, provide incentives for teachers, 
and integrate PHC monitoring to track staff 
performance and morale.

C-AD5 Governance and Oversight Gaps - Regular 
PHC Service check-ins, risk assessments, 
and reporting mechanisms.

C-AD6 Community and Parental Engagement - 
Develop culturally sensitive 
communication strategies and work with 
community leaders and influencers.

Report/C_AB_Top_Risks_Register.pdf
Report/C_AA_Top_Risks_Dashboard.pdf
Report/C_AC_Top_Risks_Heatmap.pdf
Report/Snapshots/C_AD1_Top_Risk_1_Snapshot.pdf
Report/Snapshots/C_AD2_Top_Risk_2_Snapshot.pdf
Report/Snapshots/C_AD3_Top_Risk_3_Snapshot.pdf
Report/Snapshots/C_AD4_Top_Risk_4_Snapshot.pdf
Report/Snapshots/C_AD5_Top_Risk_5_Snapshot.pdf
Report/Snapshots/C_AD6_Top_Risk_6_Snapshot.pdf
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Open Risks

Register
[C-BB]

Dashboard
[C-BA]

Heat Map
[C-BC]

All Concerns

Register
[C-CB]

Dashboard
[C-CA]

[C-BBA] - Risks Overdue

[C-BBB] - Risks with Actions Overdue

[C-BBC] - Risks Needing Review

[C-BBD] - Risks with Actions Needing Review

[C-BBE] - Non-Assigned Risks

[C-BBF] - Dormant Risks

[C-BBG] - Risks Without Action Plan

P001 - Winter, David
P289 - Mukoro, Juliet
P183 - Eleburuike, Ismail

Report/C_BB_Open_Risks_Register.pdf
Report/C_BA_Open_Risks_Dashboard.pdf
Report/C_BC_Open_Risks_Heatmap.pdf
Report/C_CB_All_Concerns_Register.pdf
Report/C_CA_All_Concerns_Dashboard.pdf
Report/Exceptions/C_BBA_Open_Risks_Register_Risks_Overdue.pdf
Report/Exceptions/C_BBB_Open_Risks_Register_Risks_with_Actions_Overdue.pdf
Report/Exceptions/C_BBC_Open_Risks_Register_Risks_Needing_Review.pdf
Report/Exceptions/C_BBD_Open_Risks_Register_Risks_with_Actions_Needing_Review.pdf
Report/Exceptions/C_BBE_Open_Risks_Register_Risks_not_Assigned.pdf
Report/Exceptions/C_BBF_Open_Risks_Register_Risks_that_are_Dormant.pdf
Report/Exceptions/C_BBG_Open_Risks_Register_Risks_with_no_Actions.pdf
Report/Accountabilities/C_D_P001_Winter,%20David_Register.pdf
Report/Accountabilities/C_D_P289_Mukoro,%20Juliet_Register.pdf
Report/Accountabilities/C_D_P183_Eleburuike,%20Ismail_Register.pdf
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Risk Output (pdf) Documents

PHC Consortium Project Links 

PHC Portal Access

The PHC Port

https://phcport.com/phcprojects/P008_Nigeria_Schools_Program/phcportal/
https://phcport.com/
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