Nigerian Schools Programme Risk: C00002 [02] - Integration and Adoption of SchoolTry Platform Risk Snapshot
. Category Risk Short - Desired Current Proposed
sl / Element Title Description Outcome Situation Strategy
C00002 |C5 Integration and  |Successful integration of Seamless integration and Initial agreements with Develop a comprehensive
[02]  |Suppliers / |Adoption of SchoolTry technology into widespread adoption of the SchoolTry in progress, but training and support plan for
Vendors  |SchoolTry existing _school systems may SchpqlTry platform across all technical integration has not teachers administrators, and
Platform face resistance from staff, or ~|participating schools. begun. students to ensure smooth
there could be technical implementation.
challenges. |  What Could Go Wrong? |
Delays in setup, insufficient
staff training, or lack of
engagement with the platform.
Risk (three-part) Statement Current Risk 9| s x
1= = = Last Review Date
> o | R | = Risk Due | Close
Risk Event =] 09 9| @
Cause : Consequence S| g |[Scorel s | o 3 Date | Date Notes
[uncertainty] q g g. (Px) § 8 2 Owner
o gl=1c
Insufficient technical |Teachers or Decreased program | 4 | 4 ‘ 6 £ ‘ 3 ‘ 8 |Eleburuike, 23Feb25| Open | 22Sep24
infrastructure or administrators struggle |efficiency and H-1 2 Ismail
training. to use the platform negative impact on C-1 =
effectively, leading to  |academic outcomes. Q-3
poor communication S-1
and tracking of student
progress.
Mitigating Actions / Response
Actions Action Bue | Close
ID Owner Date Date
| ‘Exploratory meeting with SchoolTry for stakeholders. g"uLl‘i'é?mv ‘ 220ct24 | Open
| #2 ‘implement training programme for SchoolTry administnators and teachers Eleburuike, | 220¢t24 | Open

Last 10 RM Events (Meetings/Interviews/Workshops).

Mtg.  Date

Title / Person / Department

Objective

(0 Events held.)

Comments

History

TopRisk | 2 | Summary

Top Risk Mitigation

Integration and Adoption of SchoolTry Platform

and students to ensure smooth implementation.

‘ Develop a comprehensive training and support plan for teachers administrators,
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