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Community and Parental Engagement.
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Community and
Parental
Engagement.

Description

The project’s success relies
heavily on community and
parental engagement, both for
student enrollment and
program participation.

Strong community buy-in and
active parental involvement in
student development.

Initial outreach efforts are
underway, but community
response is still unmeasured.

Develop culturally sensitive
communication strategies and
work closely with community
leaders and influencers.
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Parents are hesitant to
enroll their children or
fail to support their
participation.

Risk Event
[uncertainty]Cause Consequence

 Poor communication
or misunderstanding
of the program’s
value among
communities.

Student participation
and outcomes suffer,
reducing the
program’s overall
impact.
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Risk
Owner

Close
Date Notes

Last Review Date

24 Mukoro,
Juliet

16May258

Risk (three-part) Statement Current Risk

Score
(PxI)

Open 22Sep246
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Mitigating Actions / Response

#1 Brainstorm session on what communication strategies to adopt. Mukoro,
Juliet

22Oct24

#2 Create a register of  community leaders and influencers (stakeholders). Mukoro,
Juliet

22Oct24

#3 Establish roster of meetings with community leaders and influencers. Mukoro,
Juliet

22Oct24

Open

Open

Open

Action
Owner

Due
Date

Close
DateActionsID

Lack of community support or
parental disengagement.

What Could Go Wrong?

 H-1
 C-1
 Q-2
 S-2

Top Risk Mitigation
Develop culturally sensitive communication strategies and work closely with
community leaders and influencers.

Top Risk Summary6
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