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Nigeria Schools Program

Empowering Indigent Children through Education and Personal Development

Overview:

The Nigeria Schools Program is a PROSPECTIVE charity organization that will offer tuition-free 
education to underprivileged children, under this a comprehensive project aimed at aligning with 
the United Nations Millennium Development Goals (MDGs). This initiative seeks to collaborate 
with the Lagos State Government to expand access to quality education while promoting personal 
development among underserved communities. The project also integrates SchoolTry, an 
innovative educational technology platform, and incorporates the Project Health Control (PHC) 
Service to ensure effective governance and project oversight.

The project qualifies as a Humanitarian Project, one of three categories supported by the PHC 
Service. In this case, PHC will be applied at low, negotiable rates, providing essential oversight to 
ensure the successful execution and sustainability of the project.

Project Objectives:

1. Quality Education for All: Provide tuition-free, high-quality education to underprivileged 
children across 17 schools in Lagos State, targeting at least 50 students per school. 
SchoolTry will enhance school management, enabling real-time connections between 
administrators, teachers, students, and parents, leading to improved academic performance 
and engagement.

2. Holistic Personal Development: Focus on the personal development of children and youth 
aged 11-24 by delivering programs in health, advocacy, skill acquisition, and character 
formation. The integration of SchoolTry will facilitate virtual classrooms, real-time 
assessments, and efficient communication, helping students succeed academically and 
personally.

3. Skill Acquisition and Crime Reduction: By equipping vulnerable youth with relevant 
skills for the modern job market, the program aims to reduce unemployment and crime. 
SchoolTry's real-time progress tracking will help identify and address the needs of at-risk 
students, providing personalized support.

4. Alumni Development and Monitoring: The project will also extend its support to alumni 
who have transitioned to secondary education. By utilizing SchoolTry’s monitoring tools, 
the Nigeria Schools Program will track and support the continued development of its 
graduates, ensuring their long-term success.
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Project Governance and Oversight:

The Project Health Control (PHC) Service will be an integral part of the project’s governance 
structure, ensuring that the project is delivered on time, within scope, and according to set 
objectives. As a Humanitarian Project, this initiative qualifies for PHC services at low, negotiable 
rates, providing crucial oversight and monitoring at every stage of the project lifecycle. The PHC 
Service is essential to:

• Monitor Project Health: PHC will offer continuous monitoring and portfolio management 
of the project’s performance, ensuring that the desired outcomes are achieved and potential 
risks are mitigated.

• Ensure Accountability: PHC will track all project deliverables, ensuring compliance with 
governance standards and timely reporting to stakeholders, including the Lagos State 
Government.

• Sustain Project Impact: By overseeing both the short-term implementation and long-term 
sustainability of the project, PHC will help guarantee the ongoing success of the Nigeria 
Schools Program efforts in Lagos.

Anticipated Outcomes:

• Empowerment of over 850 underprivileged students across 17 schools in Lagos State 
through quality education and personal development.

• Streamlined school management and enhanced engagement between students, parents, 
teachers, and administrators, facilitated by the SchoolTry platform.

• A reduction in youth unemployment and crime through targeted skill acquisition programs.
• Continuous monitoring and support for alumni, ensuring their success in secondary 

education and beyond.
• Robust governance and oversight provided by the Project Health Control (PHC) Service, 

ensuring project success and sustainability.

This project represents a strong partnership between the  Nigeria Schools Program, the Lagos State 
Government, and key technology and governance tools like SchoolTry and the PHC Service. It 
embodies the vision of providing holistic development for indigent children while fostering long-
term societal impact.

Links to PHC Scalped Lists:

01 - Schedule Items P008_Nigeria_Schools_Program_Schedule_Activities.pdf
02 - Concerns P008_Nigeria_Schools_Program_Concerns.pdf
03 - Actions P008_Nigeria_Schools_Program_Actions.pdf
04 - Locations P008_Nigeria_Schools_Program_Locations.pdf
05 - People P008_Nigeria_Schools_Program_People.pdf
06 - Events P008_Nigeria_Schools_Program_Events.pdf
07 - Deliverables P008_Nigeria_Schools_Program_Deliverables.pdf
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https://www.phcport.com/phcprojects/P008_Nigeria_Schools_Program/_PHC_Data/01_Schedule/P008_Nigeria_Schools_Program_Schedule_Activities.pdf
https://www.phcport.com/phcprojects/P008_Nigeria_Schools_Program/_PHC_Data/07_Deliverables/P008_Nigeria_Schools_Program_Deliverables.pdf
https://www.phcport.com/phcprojects/P008_Nigeria_Schools_Program/_PHC_Data/06_Events/P008_Nigeria_Schools_Program_Events.pdf
https://www.phcport.com/phcprojects/P008_Nigeria_Schools_Program/_PHC_Data/05_People/P008_Nigeria_Schools_Program_People.pdf
https://www.phcport.com/phcprojects/P008_Nigeria_Schools_Program/_PHC_Data/04_Locations/P008_Nigeria_Schools_Program_Locations.pdf
https://www.phcport.com/phcprojects/P008_Nigeria_Schools_Program/_PHC_Data/03_Actions/P008_Nigeria_Schools_Program_Actions.pdf
https://www.phcport.com/phcprojects/P008_Nigeria_Schools_Program/_PHC_Data/02_Concerns/P008_Nigeria_Schools_Program_Concerns.pdf
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