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Project Summary: HRGF Christmas With Hope

Overview:

The Christmas with Hope project, initiated by the Hope Raisers Global Foundation, is a nationwide
food drive aimed at addressing hunger during the festive season amidst Nigeria's economic
challenges. It targets poor households and vulnerable groups such as orphans, widows, and people
living with disabilities. The project involves partnerships with NGOs, civil societies, and
community volunteers, running simultaneously across all 36 states of Nigeria.

The project follows a structured three-phase approach: preparation and planning, procurement and
distribution, and post-event activities. Initial steps include meetings, needs assessments, and
creating awareness. This leads to the procurement, packaging, and distribution of food items,
managed by a volunteer team, with final activities focusing on reviewing feedback and assessing
the impact.

Alignment with Project Health Control (PHC) Service:

The PHC Service will play a pivotal role in governance by ensuring efficient project management,
monitoring progress, and maintaining compliance with objectives and timelines. Through its
oversight, PHC will offer real-time updates, data-driven insights, and risk management, enabling
seamless execution and accountability. This approach ensures transparency, aligns resources
effectively, and fosters confidence among stakeholders. The project's estimated budget is
NGN100,000,000, demonstrating its expansive commitment to addressing food insecurity during
Christmas and strengthening community bonds across Nigeria.
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