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Kaduna-Abuja Highway - PHC Service

Deliverables — [SCALPED]

Project Plan and Schedule

* A comprehensive project plan outlining timelines, milestones, and resource allocation.

Security and Safety Plan

* A detailed strategy for ensuring worker and equipment safety, including protocols for high-
risk areas along the highway.

Environmental Impact Assessment Report

* An assessment of the potential environmental impacts of the project with recommended
mitigation measures.

Stakeholder Engagement Report

* Documentation of engagement activities, community feedback, and responses to local
concerns.

Detailed Design and Engineering Drawings

* Complete engineering designs and specifications for the highway, bridges, and other
infrastructure components.

Regulatory and Compliance Approvals

* All necessary permits and approvals from government and environmental authorities.

Quality Assurance and Control Plan

* A plan to monitor and ensure quality standards for materials, construction methods, and final
output.

Supply Chain and Logistics Plan

* Detailed plan for sourcing, storing, and delivering materials, machinery, and other resources.

Monthly and Quarterly Progress Reports

* Regular reports documenting project status, achievements, challenges, and next steps.

Phase Completion Certificates

* Certification of completed phases such as earthworks, pavement laying, and bridge
construction, as per engineering standards.



Financial Audit Reports

* Periodic financial statements and audit reports to ensure accountability in fund allocation
and expenditures.

Community Outreach and Feedback Reports

* Documentation of community workshops, feedback sessions, and engagement outcomes.

Risk Management and Contingency Plans

* Identified risks and associated contingency measures to mitigate project delays or
disruptions.

Quality Assurance Inspection Reports

* Reports from routine inspections, detailing compliance with quality standards and any
corrective actions taken.

Completed Road Sections and Infrastructure

* Finished sections of the highway, complete with signage, markings, guardrails, and lighting
as specified.

Safety and Traffic Management Installations

* Completed installations of safety features, including guardrails, road signage, and traffic
control systems.

Testing and Commissioning Report

» Areport verifying the safety, functionality, and compliance of each completed section before
public use.

Final Project Completion Report

* A comprehensive report documenting the entire project lifecycle, outcomes, lessons learned,
and final evaluations.

Maintenance and Handover Manual

* A manual detailing the highway’s maintenance requirements, procedures, and guidelines for
long-term upkeep.

Handover Certificate

* Formal documentation of the project handover from the construction team to the managing
authorities.

Post-Project Evaluation Report

* Areport analyzing the project’s success in meeting its objectives, community impact, and
areas for improvement in future projects.
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