
Project Summary: Lakel Mining Operation

Overview

Lakel Group, a multinational conglomerate operating in the UK, USA, and Nigeria, is preparing to 
undertake a major mining initiative in Nigeria. With a strong emphasis on lithium mining, the group 
aims to tap into the country's rich mineral resources to support global demand for battery materials. 
Their operations will also include the extraction of manganese, bauxite, and gold. These activities 
are to be facilitated by their six subsidiaries, each specializing in key sectors such as energy, 
construction, and waste management. The group’s goal is to contribute to Nigeria’s economic 
growth while ensuring sustainable and transparent practices.

Current Developments

Lakel Group is in the preparatory stages of its operations in Nigeria, awaiting critical funding to 
proceed with exploration and mining activities. The focus is on lithium-rich regions, such as 
Nasarawa, Oyo, and Kwara States, which hold strategic significance due to their mineral deposits. 
They are also building infrastructure and environmental management plans to ensure operations 
comply with international standards. The subsidiaries, particularly Faithful Minerals Mining and 
Hosannah Projects and Industry, will play key roles in exploration and site preparation.

Historical Challenges

Lakel Group has faced several challenges typical of large-scale mining operations in emerging 
markets:

• Funding Delays: Securing adequate investment to commence operations has been a 
persistent challenge.

• Regulatory Compliance: Navigating complex mining laws and obtaining necessary 
licenses in Nigeria has required significant effort.

• Community Resistance: Concerns from local communities about environmental impacts 
and equitable resource distribution have required focused engagement efforts.

• Logistical Barriers: Developing infrastructure in remote mining areas remains a key hurdle 
that must be addressed for operational efficiency.

Strategic Importance and Expected Benefits

Lithium is a critical component in batteries used for electric vehicles and renewable energy storage, 
making Lakel Group’s focus on lithium mining strategically vital in the global shift towards 
sustainable energy. Expected benefits of the project include:

• Economic Growth: Boosting Nigeria’s economy through foreign investment, job creation, 
and revenue generation.

• Technology Transfer: Introducing advanced mining technologies and practices in Nigeria.
• Community Development: Investing in local infrastructure, schools, and healthcare 

facilities to uplift communities near mining sites.
• Global Impact: Contributing to the global demand for lithium, positioning Nigeria as a key 

player in the energy transition.



Alignment with Project Health Control (PHC) Service

Lakel Group’s commitment to transparency and sustainability aligns well with the Project Health 
Control (PHC) Service. By adopting PHC as a governance tool, the group can:

• Ensure comprehensive transparency in consolidated reporting for exploration and 
operational activities.

• Monitor environmental impacts and adherence to global mining standards.
• Implement an inclusive framework for engaging with local communities and stakeholders.
• Address potential risks proactively to maintain investor confidence and operational 

efficiency.

Conclusion

Lakel Group’s mining initiative in Nigeria represents a significant opportunity to harness the 
country’s mineral wealth while contributing to global energy goals. However, its success depends 
on overcoming funding challenges, ensuring regulatory compliance, and fostering community 
support. By leveraging the expertise of its subsidiaries and adopting the PHC Service as a 
governance framework, Lakel Group can establish itself as a leader in sustainable mining, creating 
long-term value for stakeholders and host communities alike.
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