Calabar-Abuja Highway - PHC Service

Concerns — [SCALPED]

Security Challenges

* Potential Threats: The region has experienced issues related to banditry and kidnappings,
which could jeopardize the safety of workers and project timelines.

* Mitigation Required: Enhanced security measures and collaboration with local authorities
will be necessary.

Funding and Financial Constraints

* Risk: Delays in securing or disbursing funds can stall progress.
* Concerns: Budget overruns or unexpected costs could further strain financial resources.

Regulatory and Compliance Issues

* Challenge: Adhering to environmental and local regulatory standards might delay progress.
* Solution: Proactive measures and engagement with regulatory bodies are essential to avoid
compliance-related halts.

Project Management and Oversight

» Issue: Lack of effective project monitoring and transparency has historically affected the
project.

e PHC Solution: Implementing robust monitoring frameworks to ensure all activities adhere
to timelines and quality standards.

Contractor Reliability and Accountability

» Concern: Issues may arise regarding contractor performance and their commitment to
deliver on time and within budget.

* Action: Selecting reliable contractors with a history of transparency and accountability is
crucial.

Technical Challenges

* Complexities: Road construction projects of this scale may face unforeseen technical
challenges, including soil stability and drainage issues.

* Preventive Measures: Thorough planning and real-time problem-solving techniques are
necessary.

Environmental Impact

* Potential Risks: Construction activities could lead to deforestation, wildlife disruption, or
pollution.

* Mitigation: Implementing an effective environmental management plan to minimize
impacts.



Community Relations

* Challenge: Discontent from local communities due to displacement or disruptions.
* Engagement Strategy: Transparent communication, community engagement programs, and
compensatory measures can help build trust and cooperation.

Supply Chain Disruptions

* Risk: Delays in obtaining materials and equipment due to logistical issues.
* Solution: Securing multiple supply sources and maintaining adequate stockpiles.

Weather and Natural Events

* Concerns: Extreme weather conditions such as heavy rain or flooding can impact
construction schedules.
* Preparation: Seasonal planning and robust drainage systems will help mitigate these issues.

Labor Shortages and Workforce Management

* Challenge: Potential labor disputes or shortages could delay progress.
* Approach: Ensuring fair labor practices and adequate workforce management strategies.

Technological Limitations

* Risk: Inefficiencies or lack of modern technology in construction practices.
* Solution: Employing updated machinery and digital project management tools for better
efficiency.
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