
Calabar-Abuja Highway - PHC Service

Actions – [SCALPED]

Engage Security Services

• Deploy specialized security personnel to ensure the safety of workers and equipment.
• Collaborate with local and regional law enforcement to monitor and address security threats.

Establish a Transparent Funding Structure

• Secure necessary funding from government and potential private partners.
• Implement financial controls and regular audits to monitor expenditures and prevent budget 

overruns.

Create an Effective Project Monitoring Framework

• Implement the PHC Service for continuous monitoring and transparent reporting.
• Utilize digital dashboards to track progress and communicate real-time data to stakeholders.

Select and Contract Reliable Contractors

• Conduct thorough vetting of potential contractors based on past performance, reliability, and 
accountability.

• Include clear contractual terms with enforceable penalties for non-compliance or delays.

Conduct Comprehensive Technical Assessments

• Perform soil analysis, environmental impact studies, and other technical assessments to 
mitigate construction challenges.

• Develop a detailed engineering plan to address any potential technical issues proactively.

Ensure Compliance with Regulatory Requirements

• Work closely with relevant authorities to obtain necessary permits and approvals.
• Regularly review and update compliance plans to align with changing regulations.

Develop and Implement a Community Engagement Plan

• Host community meetings to inform and engage local residents.
• Set up feedback channels for community input and address any concerns promptly.

Establish Robust Supply Chain Management

• Identify and partner with multiple suppliers to prevent disruptions.
• Maintain contingency stock of key materials and equipment to avoid delays.



Plan Construction Activities Around Seasonal Weather

• Develop a project timeline that accounts for potential weather-related disruptions.
• Implement infrastructure to manage stormwater and reduce weather impact.

Set Up Environmental Management Protocols

• Develop a comprehensive environmental management plan to mitigate impacts such as 
deforestation and pollution.

• Monitor adherence to environmental protocols and adapt as needed.

Train and Manage Workforce

• Recruit skilled labor and provide training to maintain high standards of work.
• Create a fair and supportive working environment to minimize labor disputes and maintain 

productivity.

Utilize Modern Construction Technology

• Invest in modern machinery and software to improve construction efficiency and accuracy.
• Implement technology-driven project management tools for better oversight.

Schedule Regular Progress Reviews

• Conduct monthly and quarterly review meetings to assess project milestones and address 
potential issues.

• Adjust timelines and resources as necessary based on these reviews.

Prepare for Risk Management and Contingency Planning

• Develop a comprehensive risk management plan outlining potential risks and mitigation 
strategies.

• Establish an emergency response team to handle unforeseen events quickly.

Implement Quality Assurance Measures

• Set up a quality control team to oversee construction standards and compliance.
• Conduct regular inspections and testing to ensure the durability and safety of the road.

Plan for Project Handover and Maintenance

• Prepare a detailed project handover strategy, including final inspections and documentation.
• Develop a maintenance plan for the highway post-completion to ensure long-term quality.
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