
Calabar-Abuja Highway - PHC Service

People – [SCALPED]

Minister of Works, Nigeria

• Oversees and provides strategic direction for the project.
• Key decision-maker in project management and policy implementation.

Project Health Control (PHC) Service Team

• Project Manager: Responsible for coordinating all project activities and maintaining 
timelines.

• Analysts and Strategists: Monitor progress, report findings, and provide insights to 
optimize project execution.

• Admin Team: Support the logistical and administrative tasks for smooth project operations.

Contractors and Construction Companies

• Main construction team responsible for executing the road works.
• Include engineers, supervisors, construction workers, and foremen.

Consultants and Specialists

• Civil Engineers: Provide expertise in road design and construction.
• Environmental Consultants: Ensure that environmental regulations are adhered to and that 

sustainable practices are employed.
• Quality Assurance Experts: Monitor the quality of materials and workmanship.

Security Personnel

• Tasked with ensuring the safety of workers and equipment, especially in high-risk areas.
• Includes collaboration with local and federal security agencies.

Community Liaison Officers

• Serve as a bridge between the project team and local communities.
• Address local concerns, manage community relations, and facilitate communication.

Local Government Officials

• Representatives from councils and administrative bodies in areas along the highway.
• Assist in facilitating local cooperation and regulatory compliance.

Environmental and Regulatory Authorities

• Oversee compliance with environmental laws and project approvals.
• Include federal and state environmental protection agencies.



Public Relations and Media Personnel

• Communicate project updates to the public and manage stakeholder expectations.
• Help in maintaining transparency and building public trust.

Suppliers and Logistics Managers

• Provide materials, machinery, and logistical support for project continuity.
• Coordinate the timely delivery of resources.

Financial Auditors and Controllers

• Oversee financial tracking and audits to prevent budget overruns and ensure accountability.
• Ensure that funding is appropriately allocated and utilized.

Community Leaders and Stakeholders

• Include traditional leaders, influential local figures, and advocacy groups.
• Important for garnering support and addressing local interests.

Labor Force

• Composed of skilled and unskilled workers involved in day-to-day construction tasks.
• Includes site laborers, machine operators, and on-site support staff.

Inspection and Compliance Officers

• Conduct regular checks to ensure adherence to project standards and timelines.
• Report findings to the project management team and stakeholders.

Technical Support Staff

• Handle the operation and maintenance of project-related technology and equipment.
• Support digital monitoring and data collection efforts.
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