Calabar-Abuja Highway - PHC Service

Events — [SCALPED]

Project Kick-off Meeting

* Initial meeting involving all key stakeholders to align on project scope, objectives, timelines,
and responsibilities.

Groundbreaking Ceremony

* Formal event marking the commencement of construction activities, attended by
government officials and community leaders.

Security Assessment and Implementation Briefing

* A coordinated event to assess security needs and discuss safety protocols with relevant
authorities and security personnel.

Stakeholder Engagement Sessions

* Meetings with community representatives, local government officials, and public interest
groups to ensure transparency and gather feedback.

Environmental Impact Review Meetings

* Review sessions with environmental consultants and regulatory bodies to discuss findings
and establish necessary environmental protections.

Phase Completion Milestones

* Periodic events marking the completion of significant construction phases (e.g., completion
of earthworks, paving, or bridge construction).

Progress Review Meetings

* Monthly and quarterly meetings involving project managers, contractors, and key
stakeholders to evaluate progress and address any challenges.

Regulatory Compliance Inspections

* Scheduled site inspections by government and environmental authorities to ensure
adherence to construction regulations and standards.

Community Outreach and Update Workshops

* Interactive sessions to keep local communities informed about project developments and
anticipated impacts.



Media Updates and Press Conferences

* Regularly scheduled press briefings to update the public on progress, highlight
achievements, and communicate any changes in project plans.

Risk Management and Contingency Planning Sessions

* Events focusing on the identification of new risks and the revision of contingency strategies
to mitigate potential project disruptions.

Training and Capacity Building Workshops

* Training events for project staff to ensure they are equipped with the necessary skills and
knowledge to manage and execute the project effectively.

Quality Assurance Inspections

* Routine inspections to review the quality of materials and workmanship, ensuring
compliance with engineering standards.

Supplier and Logistics Coordination Meetings

* Meetings to manage supply chain issues, discuss delivery schedules, and address any
logistical challenges.

Testing and Commissioning of Sections

* Events focused on testing completed sections of the highway for safety, functionality, and
compliance before opening them to traffic.

Final Project Review and Inspection

* Comprehensive inspection and review of the completed project, involving all relevant
stakeholders to ensure all aspects meet set standards.

Project Handover Ceremony

* Official event to mark the completion and transfer of the highway to the responsible
authorities for public use and future maintenance.

Post-Completion Community Feedback Event

* Organized session to gather feedback from local communities regarding the completed
project and any remaining concerns.

Maintenance Planning and Strategy Workshops

* Events focused on developing a detailed maintenance strategy to sustain the road's quality
over time.
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