ORDER EFFICIENCY LTD.

COMPANY PROFILE

Order Efficiency Ltd is a leading innovator in project management and optimization, dedicated to enhancing
project efficiency through its Project Health Control™ (PHC™) service. With operations expanding globally,
including a focus on Africa, the company leverages cutting-edge technology to prevent project delays and
reduce overspending, ensuring projects in industries such as oil, gas, construction, and engineering are

completed on time and within budget.

Vision & Mission

Vision Mission

To transform the global project management To deliver groundbreaking project management
landscape by introducing the innovative PHC solutions that optimize resources, foster local
system, promoting transparency, enhancing employment, and contribute to environmental
profitability, and fostering sustainable development sustainability. Committed to ESG excellence, we
and social progress. dedicate 10% of our earnings to social

responsibility initiatives that drive lasting,
measurable change

Core Service: Project Health Control™
(PHC™)

Project Health Control™ (PHC™) is a comprehensive project monitoring system designed to:

e Prevent delays and overspending
e Createtransparency over project deliverables
e Encourage early completion through incentivization

e Share efficiency savings with project stakeholders, promoting local job creation and social initiatives



Key Benetfits of Project Health Control™

Cost Efficiency Incentivization Early Completion

Provides detailed oversight to Stakeholders are financially Offers project owners the

prevent overspending, rewarded for increased option to incentivize early

reclaiming up to 80% of productivity, fostering a completion, saving time and

project funds lost to culture of accountability and costs.

inefficiencies collaboration.

Local Job Creation Social Responsibility

Prioritizes the hiring of local professionals in key Dedicates a portion of profits to environmental

markets like Nigeria, reducing unemployment and community-based projects, enhancing public

and promoting skill development. health and sustainability.

ESG-driven Commitments

Providing career
advancement
opportunities for local
professionals to manage
strategic projects while
upholding ESG standards in
governance and

operational excellence.

Offering Low-Skilled
Job Opportunities

Through social and
environmental initiatives—
such as street and coastal
clean-ups, tree planting,
and ecological restoration
—we create employment
pathways that support
sustainable development

and social equity.

Empowering Local
Communities

Investing in socially
responsible projects that
generate long-term
environmental, social, and
economic benefits,
ensuring measurable ESG
impact and fostering

resilient communities.



Leadership Team

David Winter

Founder and Lead
Consultant with
decades of experience in
project management,
David spearheads the
development and global
implementation of
PHC™

Professor PLO
Lumumba

A distinguished Pan-
Africanist and advocate
for good governance
and anti-corruption in
Africa.

Remzi Bajrami

Seasoned entrepreneur
and author with
expertise across various
industries, from real
estate development to

software and finance.

Order

Efficiency Ltd

Abu-Bakr Harakat

Engaged in global
regenerative projects, a
political organizer and
project manager
specializing in leveraging
technology to achieve

strategic goals.



Past Projects

Project Health Control (PHC) Methodology stands as a testament to over 20 years of dedicated refinement

and real-world application. Born from David Winter's extensive project management experience across

diverse industries and scales

Maaden Phosphate 3 (2022)

Maaden, Saudi Arabia

Total Optara Refinery Upgrade
(2014)

Total, Antwerp

USAN Subsea Field Development
(2009)

Total, Nigeria

BONGA Subsea Field
Development (2005)

Shell, Nigeria

LUL Connect (2002)

Telecom Network Integration, London
Underground Ltd, UK

Saudi East West Pipeline (2016)

Saudi Aramco, Saudi Arabia

Oil & Gas Project Portfolio (2011)

Snamprogetti, Milan

OKLNG (2008)

Chevron/NNPC, London/Nigeria

Wafa Desert Gas Refinery (2003)

Agip Gas, Libya



Client Testimonials

PHC's journey began with the foundational principles honed by David Winter during his early career. Over

two decades, these principles were tested, refined, and adapted to meet the ever-changing demands of
industries ranging from telecommunications to infrastructure.

This was the first time | had seen this approach for management of project issues. My project had a list of
more than 450 issues when it was handed to me, well over 50 of them mission critical. David's system
provided a means of tracking and accountability, making it possible to resolve all of the major issuesin a
structured way during a 4 month intensive period leading up to successful achievement of first oil.

- David Webster, Project Manager for First Oil, Shell Bonga Subsea Field Development.

By integrating PHC principles into the project, David ensured that risks and issues were not only
effectively managed but proactively mitigated through a structured action-tracking system. His expertise
in streamlining risk management processes delivered measurable improvements, driving efficiency and
project stability.

- Murtaza Uddin, Quality Assurance Manager, Ma'aden Phosphate 3 Project

There are over 600 locations required as part of the Telecommunications Network Integration Project.
The techniques used on the power upgrade portion of this project to compare and contrast conflicting
information sources were very impressive. | found this kind of analysis invaluable in keeping all of the

sources correct in the face of continually evolving objectives.

- Andrew Smart, Project Commissioning Manager, London Underground Ltd, LUL Connect Project (2002)



Social Responsibility

The social responsibility initiatives of Order Efficiency Ltd. reflect its commitment to creating a meaningful

and lasting positive impact on society and the environment. By allocating 10% of its annual revenues to these

efforts, the company actively integrates purpose with profit, demonstrating its role as a conscientious

corporate citizen.

Environmental
Restoration

Order Efficiency Ltd. recognizes
the urgent need to combat
environmental degradation.
Efforts like coastal clean-ups
address waste accumulation
along coastlines, protecting
marine life and preserving
biodiversity. Tree planting
projects help combat climate
change by sequestering carbon
dioxide, improving air quality,
and preventing soil erosion.
Other ecological projects
further aim to restore and
sustain natural ecosystems,
contributing to a healthier

planet for future generations.

Community
Development

Strengthening communities is
central to the company's
mission. Through targeted
programs that focus on public
health improvements, the
organization helps tackle
pressing issues such as access to
clean water, sanitation, and
healthcare. By prioritizing local
employment initiatives, Order
Efficiency Ltd. boosts economic
resilience, empowering
individuals with steady income
opportunities and fostering self-
reliance in the communities it

serves.

Educational Programs

Investing in educationis a
cornerstone of sustainable
development. Order Efficiency
Ltd. supports skill-enhancement
opportunities tailored for
students and local workers,
equipping them with knowledge
and tools to thrive in an evolving
job market. This commitment
not only uplifts individuals but
also strengthens local
economies by cultivating a more
skilled workforce capable of
driving innovation and progress.



Contact Order Efficiency Ltd

Order Efficiency Ltd invites organizations to explore the benefits of Project Health Control™ (PHC™). With its
proven results in reducing costs, improving project timelines, and creating local jobs, PHC™ is now available
globally to meet the needs of industries seeking efficient and socially responsible project management

solutions.
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https://www.linkedin.co
m/groups/8990959/




