Garden Fleet

2 Risks - All Classifications - Assignments to Almeida, Gustavo at 09/04/2025

Risk Register Extract
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\ C00014 |C3 Finance / |Shortfall in Initial |The 2-year seed capital target |Full seed capital |Pitch materials are |1. Combine token pre- |Limited access to |Seed capital raise |Incomplete fleet 4 4 \ 16 % #1 Preparation for token pre-sale Harakat, ‘ 09May25  Open \ 1 \ 12 |Almeida, \11May25 Open 09Apr25
Funding $2.5M Seed Raise |may not be met, threatening secured before strong, but capital |sale with traditional aligned capital in  |falls short deployment, H-1 k=) Abu Bakr Gustavo
project rollout in Palawan launch is not yet secured |ESG investor syndicate |early stage slowed C-1 § - - -
round momentum g #2 Approach family offices with Harakat, ‘ 09May25  Open
- 2. Try Family Offices Q-1 project pitch. Abu Bakr

Fleet launch for funding. S [Latest: Tahira has supplied a list

delays or shrinks : to work fromp]

due to funding

gaps

\ C00023 |M4 Project |Crew Fatigue Risk |Understaffing at the pilot Balanced, Crew plan calls for |Build flexible on-call Insufficient Team members  |Staff retention 1 1 \ 1 2 \ 1 \ 1 |Almeida, Open
Resourcing |from Lean Startup |phase may result in motivated crew 11 personnel per |pool and monitor crew |personnel buffer |overworked issues and lower H-1 .% Gustavo
Staffing overworked teams and operations fleet, no spares hours via PHC productivity C-1 §
reduced morale. Timechunks Q-1
Burnout leads to S-1

safety issues or

high turnover
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